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Mission and Okjectives
BHRES

Mission

Watchdog aims to provide intensive and well-rounded
early intervention and therapy services for pre-school
children with special educational needs, helping them
to achieve their full potential at the earliest possible age.

Okjectives

++ To provide individual and group educational and
therapeutic programmes to pre-school children with
special educational needs, helping them to achieve
well-rounded development in speech and language,
physical, intellectual and social aspects and preparing
them for entry into a regular school system.

++ To offer support services for parents and caregivers,
ensuring children can receive appropriate home-
based training and care.

“+ To increase public awareness on the importance of
early education for children with special educational
needs.
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Founded in 1983, Watchdog provides early
intervention services to English and Cantonese
speaking children with special educational needs
from newborn to six. With the generous support
from the community, we are able to provide
additional programmes and trainings against the
standard requirements of an Early Education
Centre to meet the needs of children with a
wide spectrum of learning difficulties of varying
degrees. Our services include:
«» Baby Groups
« Pre-school Classes
« Psycho-educational Assessment
< Individual and Group Special Needs
Education Programmes

«» Therapeutic Services:

Speech Therapy

Occupational Therapy

Physiotherapy

Music Therapy

Scope of Services
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Report from Executive Director

REIMS

| am excited to share about our latest development
of our project called “School Success for all children”
(the project), which was kicked off in January 2016
as a two years project, funded by the Social Welfare
Department under its “Pilot Scheme of On-site
Preschool Rehabilitation Services (OPRS)" . We were
delighted to be one of the charities selected for this
scheme. The project enables us to offer complimentary
early intervention to 25 SEN children at our partnering
kindergartens, support to their parents and professional
advice for kindergarten teachers.

From October 2018, the government decided to
regularize the pilot scheme as a subvented preschool
service due to positive results and to roll out an
additional 2000 service places. Watchdog is honoured
to be one of the NGOs re-selected for this scheme and
for operating additional service places. We are thrilled
to announce starting in October 2018, our OPRS team
will be expanded to serve 50 SEN children from 12
partnering kindergartens, including Small World Christian
Kindergarten, Yew Chung, Anfield School, all ESF
kindergartens, Little Buds, Galilee International School
and the YMCA.

This OPRS programme provides enormous benefits not
only to children with SEN, enabling them to receive vital
early intervention services whilst in their mainstream
environment without waiting for over a year for services,
but also kindergarten teachers and parents. We are
pleased to be able to serve even more children through
this meaningful programme with hope of further
expansion in future years.

It is with great pleasure to witness additional
resources from the Government being allocated
into the early intervention programme and its
dedications of goal for there to be zero students
below age of 6 waiting for rehabilitation services
in near future through the OPRS. Being a parent
is hard for anyone. For special needs parents,
however, it can be ever harder. While parents of
special needs children love their little ones just
as much as those who are parents to typically
developing children, the struggles they face are
exponentially more challenging than the average
parent, i.e. getting appropriate care, financial
challenges to provide their children with care they
require, promoting acceptance and planning for
uncertain future, just to name a few. It is critical
that government recognize the importance
of early intervention, needs for providing well
rounded services at the earliest age possible and
willingness to put into resources. Government's
initiative and taking step of regularizing the OPRS
is a big step forward, which we are so pleased
about that. We hope to see more that government
will do to make Hong Kong an inclusive society, so
make life easier for our parents.

Stella Wong

Executive Director
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Statistics of Services
BB 3% 8 5t

Children Attending Regular Weekday Programme:
HRETEHERFEREAZ 2184

Jordan Centre

G Gan 94 A

Hong Kong Centre
apn 1244

Number of Children Attending Self-financing Programme &
Private Therapy Programme:

FERERERENARNEEAR - 350

The Selffinancing Programme serves children who are on the waiting list for our regular programme
and enables them early access to appropriate early intervention programmes. Both our Centres offer
Self-financing Programmes and in total 350 children participated. The majority of these children

attended more than one training or therapy session.

Bzt en ErsERmEnREn R B R s  BnEsasm NS Hs
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more than 550 children were served in the year under review

MRS FELEiE 550 & 57 ERMARFS



Our Children
KPS
Age %

At both Centres, the majority of children are in the 3 to 5 year age range comprising of 87%
of the 218 children in the regular weekday programme.

EHREFEEHE 218 RREMBRMPFAEERE > MMEAROKRSENZE
R 3E 55K (EIRBEARET% -

F#p Age 0-2 5%

FHy Age 6 or
above U 8%

Fih Age3-5 87%

Diagnosis of Children 52 =37/

50% of children served are diagnosed with Autism Spectrum Disorders while 36% have
Global Developmental Delays.

PLORAKSENDE RBERE / BEMAERE  MN=ZRFZERRRER -

Cerebral Palsy AFSAiiE 1%

ADHD BEERNETNRAE 2%
Down Syndrome EK{FEE 3%
Others Hfth 8%

Global Developmental Delays

BRIER

Autism Spectrum Disorder

BB / BBy 07

36%




Nationality 52 2 &

98 of our children are of Chinese nationality (45%) while the remaining 120 (55%) are of other
ethnicities.

ERREL 98 & (45%) » H#k 120 & (55% ) RAEMEKRRE -

Filipino, Japanese, Korean, Singaporean, Nepalese,
Sri Lankan, Maylaysian, Bangladeshi, Indonesian, African
o EE o B/ BA/BRE/ K/ Ram / EREF/ BX
Indian B0 11% #3 / Z it /6N / JEM 21%

American, Australian, British, Canadian, German,
Swedish, ltalian, Danish, French, Polish, Turkish, Spanish
ER/RMN/ KB/ MEKR/BE/HE/ZRF/
RE/EB KB/ T BE /BT 23%

Chinese #%5 45%

Future Placement for Students 52 Z F£

Of the 63 students completing Watchdog's programme at our Centres, 37 (59%) were successfully
integrated into mainstream classes (either with or without support) at regular primary schools. The
remaining 26 graduates (41%) were admitted to Government early education centres or special schools.

AEHB 3 RRERE - B 37 A (59%) RIHABE —R/NZE (HPERMRBE IR
M 26 ZEXE (41%) A ABEMEUTRIF BB PO IRER ©

Others Efth 5% Left Hong Kong % 8%
Admitted into Admitted into Government EETC/
mainstream classes special schools/ special childcare centres

ANE—RER  59% NERHHEDL / BHRER / HikhZH0 28%




We run separate programmes for both English and Cantonese speaking children.

HPNRREDPREXI  JEIREENERFENLE -
Child Attendance 52 EFiE IR

81% of children at our two Centres attended

Our Classes

X P9 60 HEQH

Chinese Programme

the English programme whilst all other children
attended the Chinese programme.

B0 EE \ RN R ERE R - B
FREEE LA ©

PRI 19%
English Programme
T HE 81%

Group and Individual Training of Children

52 EHEHE &% fE B EN R

Watchdog offers a combination of individual therapy and group training sessions.

FEEREdE | WRBEESBEAaER/NAIIEE -
< Classes WE#HE#%

1 teacher +
1 childcare worker /

Hong Kong Centre programme assistant:

8 classes x 3 hour session
1 times per week

4 classes ran in 3 hours
session twice per week

3 6 children
FErh, BIIAEEM 1R APIREER 2R
i # 3 NERR 10 3 IR
1 52 TS / BRBhEE: i
6 RE
1 teacher +
1 childcare worker / 2 classes x 5 classes x
programme assistant: 3 hour sessions 3 hour sessions
Jordap Centre 7 0 6 children x 5 per week X 2 per week
AL 12260 + 2IIRBEMS KX SHIREEM 2R
1 2R TIFE / BFEhE: 9 3 NEFRRIE B9 3 /NSRRI
6 &
Total FEHIE] 16 3

Individual Training & Bzl
Each child in the class has an average of 40 minutes of individual session time.

EIHENER REGERTIH 40 DERVE B HIRERE -
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Our Intervention & Therapy Programme

BB RSE

Assessment (i

Upon admission, every child is assessed to determine his/her level of development in gross motor skills,
fine motor skills, expressive language, receptive language and social interaction. An Individualised Education
Programme (IEP) is then tailored for each child. Each child is formally assessed twice a year to monitor
progress and determine service needs. Upon assessment, therapists and teachers hold a parent conference
to report on the progress of the child and provide a written report to parents. Parents can better understand
future goals, practice training exercises at home and provide feedback on the goals set for their child.

FOSRMABHNREETRNIA » FFERE - B s ERNERIDTHEAVR R G  #Ema] €15
BEE - 1o BEFEFSR/MFETRRNG  LRERENSEERZENRFFTE - —K&IE
& EMPGERMEENFZRER  ARREREZENEEZELRBEERS - KRANXWMETE
BT Y AR PRV ERE B AR - DUBESRETHIRR - WAIs A ORTE TR RABFARMRER -

Therapy Services J&EIRTS

Children at Watchdog receive Speech Therapy, Occupational Therapy and Physiotherapy either on a weekly or
bi-weekly basis whenever specific needs are identified. With continued donations from the Community Chest
and the community we are able to offer additional Music Therapy and Group Intervention to our children
as part of our services. Last year 218 children received Occupational, Music, Speech and Physio therapies
depending on their needs. Each child at Watchdog received an average of 141 hours (HK Centre) and 180
hours (Jordan Centre) of interventional therapy and both individual and group training, as opposed to the mere
50 hours required by the Social Welfare Department's

standards. This year Watchdog provided three to five

times more service hours than is required. _ INATTRL I-—-—____l
PO RERTENRERHEZENIMER 5 .
—RETEFBAR  BEOARRIBER - 5B / [‘@j (7
DB HFHBEL T R SR RO BB d
DR E e M/NERIRR - BE—F > 218 % : : :

SERHEEETHELE S SHA
ERIRAE SR ETIER 141 )\ (&
SR ) B 180 /NEF (H 3R ) MI3IAR - R
RESAE « NARBERIGE - Y e EHEE ok ’
SREGEAE 50 /NSRS A = S A - T o el




Individual Training

18 33 R

Group Training

AN

Speech Therapy

SrAE

Occupational Therapy
BZERR

Physiotherapy
IR ERR

Music Therapy
CE

Percentage of Children Enrolled In Various Programmes

BEZTFABRRBIIE AL

I Hong Kong Centre &4
Jordan Centre {2351

90%
100%
100%
73%
67%
0 10 20 30 40 50 60 70 80 90 100
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W Occupational Therapy B %;4%

W Physiotherapy #3124 %

W Individual and Group Speech Therapy B 5% ¥4 S 554 %




W Individual and Group Music Therapy
85 RITHEZ L AR

W Individual and Group Intervention Training by special needs teachers

R E B E B & HEE SRR
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W Class Activities

Making a unique calming bottle

SUFBE— RS

Enjoying a water fight
R—I7KE

Let's draw!
HYNREENE T i —EEENE!

It's yoga timel!



Project time trains sustained attention and
independence of children

BRI R ERV B R 0 KB RE D

Stay steady and walk!
R - NOEBEME |

The cozy reading corner

AP BRIBIE

Beautiful weather for cycling fun

TRRERBERES
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Social Welfare Department (SWD) Clinical Psychological Support
Tt EERER O IR AR TS

Since 2001 the SWD has assigned a clinical
psychologist to Watchdog HK Centre as part of
its support to the Centre. During the year this
clinical psychologist made 14 visits to the Centre
providing support to parents including parent
consultation, talks and counseling. Seventeen
Watchdog parents benefited from this service.

B 2001 Fi#e » HEEROLELZDIR—BEHR
ROEBREMRSTIE - BE—F  ZBBRK
DEERBEFGTHOMRTRRL 14 R
& BEZARE  EXREXLHES -
HE 24 ZHRRE -




School semester based programme 22 #3122

Our group session programmes are school-semester based and
emphasize programme continuity for maximizing learing benefits and
facilitating social skills of children. Themes for the past year included
My New Class, Feelings & Emotions, Food & Dining, Christmas & Party,
Theme Parks in HK, At The Zoo, Nature Fun, Home Sweet Home,
Sports & Exercise and Outdoor Fun.

HFIRYNER B R IME
#l - BRABRERLEE
RRENBEE R &
EA IR BT - BE
—&F > RLOMBBEEER
& BHEE - BEE
HE  EERERY - 2
At 81 M FRIK ¥ ~ BESEED
E#ERE s EBMNE
BAAE BYE- HE
RER HERIRE

EH NP INEBREERD
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Staff Training § T 153

We continue to place great emphasis on developing the capabilities and skills of our staff for quality service
delivery. During the year a range of in-service professional development and training workshops were
conducted by both our senior staff and external professional experts.

R Y NERABRBER  BAIEYILUEBRSABNAEIDRIENER > E2RBE > RRASLHY
BORAREEMFIRE > AP ONERFASZEIREIBED ZMANEXRH - BRAEH

R °

27/8/2018 Augmentative and Alternative Communication (AAC) 21
27/8/2018 Selective Mutism 22
27/8/2018 Therapeutic Listening & Forebrain 21
28/8/2018 MPF Talk 35
28/8/2018 Staff Health Awareness 35
28/8/2018 Occupational Safety & Health 85
31/8/2018 Social Thinking 26

Total No. of Trainings SEHEFERE : 7
Total No. of Participants & AB{ : 195




Our Support to Parents
KPS FIRENDE

Summer Programmes = H ;& &)

These run after the end of term in mid-July. The aim is to provide extended intensive and
specific trainings for the children in a relaxing and enjoyable setting.

EMEBHTAPASEHERERN  SEAREREEI NERIAAVIRR - FEi
SRR IR AEAE R

Hong Kong Centre &&H 10

Programme No. of Attendees  No. of Participants
A A Z2IMA

Kiddy Olympics Group 34 7
FLERE 16 4
Aa1EDIY 2548 12 6
GoGoGo Game 15 4
Social Skills Summer Camp Class A 16 6
Social Skills Summer Camp Class B 25 5
Social Skills Summer Camp Class C 29 6

Get Ready Go Summer Camp Class A 22 6

Get Ready Go Summer Camp Class B 29 6

Get Ready Go Summer Camp Class C 29 6
Summer Bunny Playgroup Class A 8 4
Summer Bunny Playgroup Class B 4
Summer Bunny Playgroup Class C 9 5
Little Owls Summer Camp 18 5
Science Adventure Science Adventure Camp 29 5
Let's Be Friends 29 6
Obstacle Course 4 4
Total No. of Programmes ;EE)iEE 8 : 26

Total No. of Attendees / Participants AR/ A8 1332 Ak /89 A Yy
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Jordan Centre {£3 910>

P.1 Preparation Summer Camp- A1

P.1 Preparation Summer Camp- A2

Social Skills & Social Awareness Training Camp - B1
Social Skills & Social Awareness Training Camp - B2
Attention Training Camp - C1

Attention Training Camp - C2

Speech Therapy Individual Session (Mr Harvest)
Speech Therapy Individual Session (Ms Clara Ch)
Speech Therapy Individual Session (Ms Dorene)
Speech Therapy Individual Session (Ms Eugenia)
Occupational Therapy Individual Session (Ms Emily)
Occupational Therapy Individual Session (Ms Wincy)
Special Needs Teacher Training (Ms Cindy)

Special Needs Teacher Training (Ms Gian)

Special Needs Teacher Training (Ms Nicky)
Physiotherapy (Ms Irene)

Total No. of Programmes ;EEI#2&H : 16

Total No. of Attendees / Participants 8 A% / ABl: 376 AR /117 A

43
8
37
9
46
17
15
22
6
38
18
52
14
10
22
19
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Parent-Child Activities 3R /& Ef)

We believe parental involvement plays an integral role in child development. Towards
this goal, Watchdog organises extracurricular and family activities each year, not only
to reinforce school themes but also to provide valuable parent-child time. Additionally,
children are able to interact with various volunteers to enhance their social skills.

BMEERRNSEHZENRRDNEEATNRNAE Kt E#E 84
BHRRELIRINEERE  BHEESEETE  BLETHRTRE > LER
ERMARMNE TR MMIRLIREES

7/7/2018 End of Year Party f&3££81& 2018 302
Watchdog Fun Day with Families
3/11/2018 & Volunteers 2018 39
EEEREETR%H
8/12/2018 Christmas Party E2FEH6EIS 2018 296
156/12/2018 Christmas Carnival 2018 30

Total No. of Activities JEENFAE) : 4
Total No. of Participants ## A&{ : 667
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Orientation Days, Talks & School Visit BIfH - B K 2R IREH

Every year Watchdog organises talks and school visits to enhance parents’ skills and knowledge in
caring for children with special needs and their better understanding of potential schools or centres
where their children may be enrolled.

SEPOHRARRBIEELIRICERTS - REHS BB LU I TRt
ReH9RH -

Talks FEEE
/9201 How Gan | Gt My G 6 Listen To Me? i
6/6-27/6/2018 PRBERITREE 6
21/6/2018 Teaching Social Skills to Children with SEN 25
25/6/2018 Bridging the Gap between You and Your Child 14
9/11-30/11/2018 Care-giving for Children with Special Needs 9
2018 Special Needs Primary One Provisions for
22/11/2018 English Speaking Children with Special Needs 21
and their Application Procedures
e e e e 2

Total No. of Talks #&% % : 13
Total No. of Participants & A £ : 102

o i
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School Visit Eix 28

26/2/2019 The Harbor School 578 E2#;

5/3/2019 Family Partners & Rainbow Project Learning Centre

6/3/2019 Korean International School &8 [BFEE24; , Springboard

13/3/2019 ESF Shatin Junior School (Learning Support Class)
REOPAIR (BB EIE)

19/3/2019 Aoi Pui School B2

27/3/2019 Anfield School, St. Bosco’s Centre

Total No. of Talks f&X & : 6
Total No. of Participants & AZ{ : 17

17
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Home Visits XEIF:H

Two registered social workers at our Centres provide home visits to children as needed
with the aim of learning about the children’s behaviour at home, their family situation and
also the difficulties parents encounter when caring for their children, etc. Last year our
social workers undertook a total of nine home visits (Jordan Centre:2 Hong Kong Centre: 7).

MAERLSEE—REMAE T  MAZRERETRESRS  EEBRBEZEERTT
B REARN - RERRERBERZERNRNES - X6 > MmEPORETH

HEATT O RIGREERD (EHHRD 2 R FAFL T R) - e ——_

Parent Resources and Toy Library T ELEZEE

Watchdog operates a Parent Resources & Toy Library at both our
Centres where various educational toys, resources and reading materials
are available for parents to borrow and take home in order to facilitate
their child's development. Last year 731 (Jordan Centre 452, Hong
Kong Centre 279) items were borrowed from the Toy Library for the
benefit of 287 children .

TEEE MAPLIRBIMARKBEZEERE - BHEANREEN
HZEMALTY  BREEERFEEREZE - X4 MA
ROME R EEE 731 R (Jordan Center S H/ 0y 452 &AL
Hong Kong Centre 279) » 2B FEIL 287 A °

Tuition Waivers 2 &

Last year the Jordan Centre and Hong Kong Centre had a
total of eight families who applied for fee remission. Five
were approved for full fee deductions whilst the remainder
were approved for partial school fees, speech therapy fees
or occupational therapy fees deduction.

BE—F - FERRORBBPOA LS 8 BREHBR
RBE B 4 BRERDESHRRHEM - 28
BENNDE / SR/ BEOARERRS -
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Volunteer Involvement & T 22 Ed

Volunteer support has sustained Watchdog over
the years. Through contributions of time, talent
and donations, Watchdog's dedicated volunteers
have enabled both Centres to continue providing
the highest standard of care for Hong Kong's
children with SEN. We are very appreciative of all
volunteers for their time and hard work enabling
our events to be a success.

TEEE  HMUKRYKEELIZE B8
fPI7ERsfE ~ 788 ~ S| EMER - TMT
BLUHEEBER2BFRAZERHERKFHR
%o WAERBUETRTIROHE » B
BT BRI A1 25 D BUE R/ COR BV R IR AT

Community Partners

SETNER:

HEMEF
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4/4/2018

28/6/18
7/7/2018
18/7/2018
31/7/2018

3/8/2018

3/11/2018

8/12/2018

Year Round
ZalE

Total No. of Volunteers E& T # A&l : 140
Total No. of Services FRFEHEEY © 127

Watchdog Hong Kong Centre
Refurbishment 2018

Interaction with children
{RER B REED
End of Term Party f&2£8a78
Music & Pizza Fun 2018
EE 580
Art Jamming Fun #8254 2018

Watchdog Pizza Making Fun
SEREELE 2018

Watchdog Fun Day with Families
& Volunteers 2018
EEERERLREA

Watchdog Christmas Party 2018
ERBHe

Classroom assistance/ administrative

RER /ATERIE

Credit Suisse (Hong Kong) Limited
WEEE (H8)BRAT

Intel 458D

Intel ZE4FED

Goldman Sachs
=5

TH Asia Ltd
Credit Suisse (Hong Kong) Limited
Wt EE (%) BRAR

Glorious Sun Enterprises Limited

JEASESES

Individuals

183 AL

Individuals

185 At
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20
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24
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Fundraising & Donation EE KR

We are grateful to have the continued support from parents and community friends to help fundraise and
donate for the resources needed to continue achieving our mission to provide the highest quality pre-school
programming to Hong Kong's children with SEN.

TEEE  TORBERLSRET —EURNXSF » BB MEENBRAMFERUERE S &
ERERKRABERENZEREBENERHERE -

¥ Watchdog Charity Luncheon EsEEZEFEE

Our Charity Luncheon was held successfully on 28" Feb 2019 at The Conrad Hong Kong. The ballroom was
filled with 300 guests all of whom enjoyed a
relaxing and memorable afternoon with a fashion
show, parent sharing and a performance from
our children. Thank you to everyone who came
to support Watchdog! The event would not have
been as successful without the fantastic effort
from our many devoted volunteers. Our grateful
thanks to them all!

TEEE EEFEEN 201942 A 28
BARAEEMBET  —HREFRRERE
ERFERFIE  ZIRDZF » RERENHHE
T HETY —ERRETHTF - B
AR N - EARELNHY
EBUOHRE > TEEINBELANIL AT o S
fR{Pg !

¥s DBRC 15th Charity Cup 2018 £+ HEEEHIE

The DBRC 15 Charity Tennis event was held successfully on 6% October 2018 at Discovery Bay Recreation
Club. We were chosen by DBRC as one of the beneficiaries of this meaningful event. The many activities
during the day successfully raised much needed funding for our programmes. We are extremely grateful to the

dedicated support of DBRC to services for Hong Kong's special needs children. Thank you DRBC and all the
team players!

AEBAE LM SEFELSERNETAEZZRIEEN 2018 E£ 10 B 6 HERHETT - ]
DREBAZ E R IFTAMNERRERAERE  BAORERMR MM ESEPR—EZE
MZEZHE - ERNENEEIRINMARFINBRSLERESMELE - K DBRC A—FRBEKMA
53 |
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< Parents and Graduates Donation FERE 48k

We are sincerely grateful for donations from parents and
graduates who support our programme and mission.
This is not only much appreciated financial support but
also helps encourage our Watchdog team enabling the to
further enhance our efforts for children in need.

BFESRBBIRREEXENER, BENINES
BOKRA ARERERSELMIXE BB
H ERBEERMEEREFTENRENBED -

¢ Charity Sale at HK Centre F & 0 &EE

Hong Kong Centre has a special feature: parents can
enjoy shopping whilst dropping off and collecting their
children! There is a small comer filled with a variety of
items including new products, sample stock and second-
hand items from time to time. Many items are available
ranging from toys, stationary, books to home products
and Christmas décor. These products are donated by
generous parents and companies. All proceeds are
used to fund our Centre's development. A win-win for
shoppers and our children.

EREPOE—ERFE  EERERANEEETX
B IREEEEEXBYESR ! P LE—
BNV - AR SRR FERB N2
ER - BEERE_FYR AR -XE &
Ao UERMMEREN  SASHENERGR
RER - BENERSRASMARAOLRREAT
B ZEZTUR2BFEATLONKERR -
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Finance
A5 2R S5

Revenves and Expenses U% = 18 &5
From April 2018 to March 2019 2018 4 4 BZE 20194 3 B

Revenue A
Social Welfare Department Subsidies
HEEMNEEE 44.48%
Self-financing Programmes
B&F%2 35.57%
Others HAt  9.88%
Donations & Corporate Sponsorships
BAKIEEE  5.94%
The Community Chest of Hong Kong
EBNmeER 4.13%
Expenses 7
Professional Services
F5XR7% 66.80%
Administration & Centre Operating Expenses
RLEERS  28.97%
Others Eftt  3.14%
Repair & Facilities Upgrade
EELFMIESR  0.84%
Teaching / Therapeutic Equipment and Materials
HBTELRME 0.25%
Note: Watchdog provides extended Early Education and Training Centre services (such as Group

Training, Occupational Therapy and Physiotherapy, etc,) to pre-school children with a wide
spectrum of learning difficulties of varying degrees. The majority of our expenses are for the

professional team who directly provide the aforementioned services.

et T EEE TR RIRE  BR—MEHEBEFORZE  MNEIR  BEEEERYERES | [RBIHSRE
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Auditor’s Report
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Walchdog Limited
Year ended 31 March 2019

Report of the Executive Committee

The Executive Committee submits herewith its annual report together with the audited
financial statements for the year ended 31 March 2019.

Principal place of business

Watchdog Limited (‘the company’) is incorporated and domiciled in Hong Kong and has its
registered office and principal place of business at G/F, 12 Borrett Road, Central, Hong

Watchdog Limited
Year ended 31 March 2019

Executive Committee members’ interests in transactions, arrangements or
contracts

No transaction, arangement or contract of significance to which the company was a party
and in which a member of Executive Committee had a material interest subsisted at the end
of the year or at any time during the year.

Auditors

KPMG retire and, being eligible, offer themselves for re-appointment. A resolution for the re-
appointment of KPMG as honorary auditors is to be proposed at the forthcoming Annual

Kong

Principal activities

Executive Committee and office bearers

are set out below:

Dorothy Fan, Chairperson
Amanda Wong, Chairperson
Anissa Wong, Vice-Chairperson
Shella Cheng, Secretary

Judy Tong, Treasurer

Lucia Tsang

(appointed on 13 December 2018)
(resigned on 13 December 2018)

(appointed on 13 December 2018)
Kitty So (appointed on 13 December 2018)
Sandra Au Yeung (resigned on 13 December 2018)

association which provide that each member may be re-elected.

members of the Executive Committee to acquire benefits by means of the acquis
shares in or debentures of any other body corporate.

Indemnity of Executive Committee

currently in force and was in force throughout this year.

The company is a charitable institution limited by guarantee. Its aim is to provide early
education and well rounded therapy services to children with special educational needs.

The members of the Executive Committee and the offices held by them, where appropriate,

All members of the Executive Committee now retire in accordance with the articles of

At no time during the year was the company a party to any arrangements to enable the

Under the provisions of the company's memorandum and articles of association, no member
of the Executive Committee is permitted to hold any office of profit in the company.

A permitted indemnity provision (as defined in section 469 of the Hong Kong Companies.
Ordinance) for the benefit of the members of Executive Committee of the company is

General Meeting.

By order of the Executive Committee

DorotifyFan
Chairperson

Hong Kong, 3 1 OCT 2019
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Independent auditor’s report to the members of Watchdog
Limited
(Incorporated in Hong Kong and limited by guarantee)

Opinion

We have audited the financial statements of Watchdog Limited (‘the company") set out on
pages 6 to 33, which comprise the statement of financial position as at 31 March 2019, the
statement of income and expenditure and other comprehensive income, the statement of
changes in nds and the cash flow st for the year then ended and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the.
company as at 31 March 2019 and of the company's financial performance and cash flows
for the year then ended in accordance with Hong Kong Financial Reporting Standards
(‘HKFRSs") issued by the Hong Kong Institute of Certified Public Accountants (‘HKICPA')
and have been properly prepared in compliance with the Hong Kong Companies Ordinance.

Basis for o)

We conducted our audit in accordance with Hong Kong Standards on Auditing (‘HKSAS')
issued by the HKICPA. Our responsibiliies under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report.
We are independent of the company in accordance with the HKICPA's Code of Ethics for
Professional Accountants (‘the Code®) and we have fuffiled our other ethical responsibilties.
in accordance with the Code. We believe that the audit evidence we have obtained is.
sufficient and appropriate to provide a basis for our opinion.

Information other than the financial statements and auditor’s report thereon

‘The Executive Committee is responsible for the other information. The other information
comprises all the information included in the annual report, other than the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing o, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated

If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this
regard

KbinG!

Independent auditor’s report to the members of Watchdog

Limited (continued)
(Incorporated in Hong Kong and limited by guarantee)

of the Executive for the financial statements

The Executive Committee is responsible for the preparation of the financial statements that
give a true and fair view in accordance with HKFRSS issued by the HKICPA and the Hong
Kong Companies Ordinance and for such internal control as the Executive Committee
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Executive Committee is responsible for assessing
the company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Executive Committee either intends to liquidate the company or to cease operations, or has
no realistic alterative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
2 whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. This report is made solely to you, as a body, in
accordance with section 405 of the Hong Kong Companies Ordinance, and for no other
purpose. We do not assume responsibility towards or accept liability to any other person for
the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of sers taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

~ Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override of intemal control.
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Independent auditor’s report to the members of Watchdog

Limited (continued)
(Incorporated in Hong Kong and limited by guarantee)

tchdog Limited

Financial statements for the year ended 3 o 079

Statement of income and expenditure and other comprehensive income
for the year ended 31 March 2019
(Expressed in Hong Kong dollars)

Auditor’s responsibilities for the audit of the financial

- Obtain an understanding of \nlemal conlrol relevant to the audit in order to design audit
in the

expressing an opinion on the eﬂecuveness of the company’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Executive Committee.

- Conclude on the of the Executive Ct ’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
unoertainty exists related to events or conditions that may cast significant doubt on the
company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our audllars report to the related
disclosures in the financial or, if such to modify
our opinion. Our conclusions are based on the audit evldence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the company to
cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Executive Committee regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

il
Certified Public Accountants
8th Floor, Prince’s Building

10 Chater Road
Central, Hong Kong

31.0CT 2019

General Fund Capital Fund Specific Fund Total
Note 2019 2018 2019 2018 2019 2018 19 2018
Income
Principal sources of revenue 4 S 17626441 S 14964239 § 897160 § 766576 514872 S 910797 § 19038473 S 16641612
Other revenue 5 2,390,700 2718761 2329787 1917,917 - - 4720487 4,637,678
Total S 20017441 § 17684000 § 3226947 § 2684493 514872 S 910797 § 23758960 § 21,279,290
Other et (loss)/gain 5 5 (282245 432392 § - s - -8 - S (82245 5 432392
Expenditure
Staff costs 6 S 18600759 S 17712249 S - - - s - S 18690759 S 17,712249
Other operating expenses 7 2,083,729 1,609,755 263477 181,109 171228 346.404 2518.434 2,137,268
Total $ 20774488 S 19322004 S 263477 5 181108 171228 S 46404 S 21209193 S 19,849,517
the year S (1039592 § (1205612 § 2963470 § 2503384 343644 S 564393 § 2267522 § 1862165
6
it not for the purpose of
b purp: tchdog Limited

Financial statements for the year ended 3 arch 2075

Statement of income and expenditure and other comprehensive income

for the year ended 31 March 2019 (continued)
(Expressed in Hong Kong dollars)

Other comprehensive income.

Item that may be reclassified to profit or
loss

Available-for-sale securities

— Net movement in the fair value reserve

Hem that will not be reclassified
‘subsequently to profit or loss:

Equily investments at fai value through
other comprehensive income
(FVOCI):

~Net movement in fair value reserve.
(non-recycling)

Other comprehensive income for the

Total comprehensive income for the.
year

Gensral Fund Capital Fund Specific Fund Total

2019 2018 2019 2018 2019 2018 2019 2018
s s - s -5 124320 -8 - s - s 124320
s s -8 (1173%) § =, -8 - s (1173%) S e
s s - S (11739) 5 124320 -8 - S (117396 S 124320
$ (10395%2) S (1205612) § 2846074 § 2627.704 343644 $ 564393 § 2150126 S 1986485

The notes on pages 12 to 33 form part of these financial statements.
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Financial statements for the year ended 31 March 2019

Statement of financial position at 31 March 2019
(Expressed in Hong Kong dollars)

General Fund Capital Fund Specific Fund Total
Note 2019 2018 2019 2018 2019 2018 2019 2018
Non-current assets
Other financial assets 10 s - s - S 1727566 5 1411902 - s - s 1727566 5 1411902
Plant and equipment 1 37.481 111304 - - 456288 328,868 493,769 440262
$ 37481 S 1113%4 S 1727566 S 1411902 § 456288 S 328868 S 2221335 § 1852164
Current assets
Other receivables and prepayments $ 1303164 S 916557 .S - s - s - S 1303164 S 916557
Utity deposits 17,673 17,673 - - - - 17,673 17,673
Deposits maturing beyond three
months when placed 12(2) - - 2465324 2242915 6,000,000 6.000,000 8465324 8242915
Cash and cash equivalents 12() 136377 1392835 2857,325 549324 313,560 97.336 3.307.262 2,039,495
S 1457214 $ 2327065 S 5322849 § 2792239 S 6313560 S 6007336 § 13093423 § 11216640
Current liability
Other payables and accrued expenses S 1332383 § 123655 S -8 - s - s - S 1332383 S 1236555
Net current assets S 124831 S 1090510 § 5322649 § 2792239 S 6313560 § 609733 S 11761040 S 9980085
141 S 6769848 S 6426204 S s 11832248

NET ASSETS S 162312 $ 1201904 S 7050215 S 4

Watchdog Limited
Financial statements for the year ended 31 March 2019

Statement of financial position at 31 March 2019 (continued)
(Expressed in Hong Kong dollars)

General Fund. Capital Fund ‘Specific Fund Total
Note 2019 2018 2019 2018 2019 2018 2019 2018

Represented by:
Accumulated surplus 13§ 162312 $ 1201904 § 6695958 S 3732488 S 6769848 § 6426204 S 13628118 § 11,360,596
Fair value reserve (recycling) 15 - - - 471853 - - - 471853
Fair value reserve (non-cycling) 15 - - 354,257 - - - 354,257 -
ACCUMULATED FUNDS $ 162312 $ 1201904 § 7050215 S 4204141 § 6769848 § 6426204 S 13982375 S 11,832.249

The financial statements set out on pages 6 to 33 were approved and authorised for issue by
the Executive Committee on 3 | (T 2019 and were signed on its behalf by:

DY =
Dar{hy Fan &
Chairperson

Judy Tong
Hon. Treasurer

The notes on pages 12 to 33 form part of these financial statements.

Watchdog Limited

Financial statements for the year ended 31 March 2019

Statement of changes in accumulated funds

for the year ended 31 March 2019
(Expressed in Hong Kong dollars)

Balance at 1 April 2017

Changes in accumulated
funds account for
2017/2018:

Total comprehensive income
for the year

Balance before transfer
Inter-fund transfer

Balance at 31 March 2018
and 1 April 2018

Changes in accumulated
funds account for
2018/2019:

Total comprehensive income
for the year

Balance at 31 March 2019

General Capital Specific

Fund Fund Fund Total

$ 407516 §$ 3576437 § 5861811 § 9,845764
(1,205,612) 2,627,704 564,393 1,986,485
$ (798,096) § 6,204,141 § 6426204 $11,832,249
2,000,000 (2,000,000) < =
$ 1,201,904 $ 4,204,141 § 6426204 $11,832,249
(1,039,592) 2,846,074 343,644 2,150,126
$ 162312 § 7,050,215 §$ 6,769,848 $13,982,375

The notes on pages 12 to 33 form part of these financial statements.
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Cash flow statement for the year ended 31 March 2019
(Expressed in Hong Kong dollars)

Operating activities

Cash generated from operations

Net cash generated from operating activities $ 2259708  $ 1060748

Investing activities

Payment for purchase of plant and equipment $ (339269) §  (56941)
Payment for purchase of equity securities (433,060) -
Interest received 235,547 151,075
Dividends received from investments in (@
securities 53,540 53,889
Increase in deposits maturing beyond three
months when placed (508,699) (4,662,358)
Net cash used in investing activities $_(991941) § (4534335)
Net increase/(decrease) in cash and cash
equivalent § 1267767  $ (3.473,587)
Cash and cash equivalents at 1 April 2,039,495 5,513,082
Cash and cash equivalents at 31 March 12(2) $ 3307262 § 2030495
(b)

The notes on pages 12 to 33 form part of these financial statements.

Waichdog Limited
Financialstatements for the year ended 31 March 2019

Note 2019 2018 1 Status of the company

12(b) $ 2259708  $ 1,060,748

Notes to the financial statements
(Expressed in Hong Kong dollars)

The company is limited by guarantee, such that under the provisions of the company's
memorandum of association, every member shall in the event of the company being wound
up, contribute such amount as may be required to meet the liabilities of the company but not
exceeding $100 per member.

‘The company has been granted charitable institution status for the purposes of the Inland
Revenue Ordinance and is exempt from Hong Kong taxation.

2 Significant accounting policies
Statement of compliance

These financial statements have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (‘HKFRSs"), which collective term includes all applicable
individual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards
(‘HKASS") and Interpretations issued by the Hong Kong Institute of Certified Public
Accountants ("HKICPA?), accounting principles generally accepted in Hong Kong and the
requirements of the Hong Kong Companies Ordinance.

A summary of the significant accounting policies adopted by the company is set out below.

The HKICPA has issued certain new and revised HKFRSs that are first effective or available
for early adoption for the current accounting period of the company. Note 2(c) provides
information on any changes in accounting policies resulting from initial application of these
developments to the extent that they are relevant to the company for the current and prior
accounting periods reflected in these financial statements.

Basis of preparation of financial statements

The measurement basis used in the preparation of the financial statements is the historical
cost basis except that the following assets are stated at their fair value as explained in the
accounting policies set out below:

- Investment in equity securities (see note 2(d))

The preparation of financial statements in conformity with HKFRSs requires Executive
Committee to make judgements, estimates and assumptions that affect the application of
policies and reported amounts of assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical experience and various other factors
that are believed to be reasonable under the cicumstances, the results of which form the
basis of making the judgements about carrying values of assets and liabilties that are not
readily apparent from other sources. Actual results may differ from these estimates.

Walchdog Limited
Financialstatemants for the year ended 31 Morch 2019

(,

(c)

Watchdog Limied
Financialstatements for the year ended 31 March 2019

policies

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised f the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Changes in accounting policies

The HKICPA has issued a number of amendments to HKFRSs that are first effective for the
current accounting period of the company. Of these, HKFRS 9, Financial instruments is
relevant to the company’s financial statements.

The company has not applied any new standard or interpretation that is not yet effective for
the current accounting period, except for the amendments to HKFRS 9, Prepayment features
with negative compensation which have been adopted at the same time as HKFRS 9.

HKFRS 9, Financial including the
features with negative compensation

to HKFRS 9, Prepay

HKFRS 9 replaces HKAS 39, Financial instruments: recognition and measurement. It sets
out the requirements for recognising and measuring financial assets, financial liabilities and
‘some contracts to buy or sell non-financial items.

The company has applied HKFRS 8 retrospectively to items that existed at 1 April 2018 in

with the transition pany has recognised the cumulative
effect of initial application as an adjustment to the opening equity at 1 April 2018. Therefore,
comparative information continues to be reported under HKAS 39.

The following table summarises the impact of transition to HKFRS 9 on retained earnings
and reserves at 1 April 2018:

Fair value reserve (recycling)
Transferred to fair value reserve (non-recycling) relating to equity
securities now measured at FVOCI and decrease in fair value reserve
(recycling) at 1 April 2018 $  (471,683)
Fair value reserve (non-recycling)
Transferred from fair value reserve (recycling) relating to equity securities

now measured at FVOCI and increase in fair value reserve (non-
recycling) at 1 April 2018

Walchdog Limited
Financialstatements for the year ended 31 March 2019

policies

Further details of the nature and effect of the changes to previous accounting policies and
the transition approach are set out below:

A, Classification of financial assets and financial liabilities

HKFRS 9 categorises financial assets into three principal classification categories:
measured at amortised cost, at fair value through other comprehensive income
('FVOCI') and at fair value through profit or loss (‘FVPL"). These supersede HKAS
39's categories of held-to-maturity investments, loans and receivables, available-for-
sale financial assets and financial assets measured at FVPL. The classification of
financial assets under HKFRS 9 is based on the business model under which the
financial asset is managed and its contractual cash flow characteristics. Under HKFRS
9, derivatives embedded in contracts where the host is a financial asset in the scope of
the standard are not separated from the host. Instead, the hybrid instrument as a
whole is assessed for classification.

The following table shows the original measurement categories for the company's
financial assets under HKAS 39 and reconciles the carrying amounts of those financial
assets determined in accordance with HKAS 39 to those determined in accordance

with HKFRS 9:
HKAS 39 carying HKFRS 9 cartying
‘amount at amount at
31March 2018 Reclassification 1 April 2018
Financial assets measured
at FVOCI (non-recyclable)
Equity securities (note) s S s 1411902 5 1411902
Financial assets classified
as available-for-sale
under HKAS 39 (note) $ 1411902 S (1411902 §

Note: Under HKAS 39, equity securities not held for trading were classified as
available-for-sale financial assets. These equity securities are classified as at
FVPL under HKFRS 9, unless they are eligible for and designated at FVOCI by
the company. At 1 April 2018, the company designated these equity securities
at FVOCI, as the investment is held for strategic purposes (see note 10).

For an explanation of how the company classifies and measures financial assets and
recognises related gains and losses under HKFRS 9, see respective accounting policy
notes in note 2(d).

The measurement categories for all financial liabilties remain the same. The carrying
amounts for all financial liabilities at 1 April 2018 have not been impacted by the initial
application of HKFRS 9.

The company did not designate or de-designate any financial asset or financial liability
at FVPL at 1 April 2018.
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2 policies 2 policies
(6) Investments in equity secus Impairment losses recognised in profit or loss in respect of available-for-sale equity
securities were not reversed through profit or loss. Any subsequent increase in the fair

WiiSaienia i eALlly Secillles % i it oo ol el value of such assets was recognised directly in other comprehensive incorme.
commits to they expire. in equity securities are
initially stated at fair Vae) plus Giecty abuable tansaciion costs, except for those When the investments were derecognised, the cumulative gain or loss recognised in
investments measured at FVPL for which transaction costs are recognised directl in profit or equity is reclassified to profit or loss.
foss. For an explanation of how the company determines fair value of financial instruments,
see note 18(e). These investments are subsequently accounted for as follows, depending on (e) Plantand equipment

Watchdog Limited
Financialstatoments for the year ended 31 March 2019

their classification:

(A)  Policy applicable from 1 April 2018
Equity investments.
Investments in equity securities are classified as FVPL unless the equity investment is
not held for trading purposes and on initial recognition of the investment the Company.

makes an irrevocable election to designate the investment at FVOCI (non-recycling)
such that subsequent changes in fair value are recognised in other comprehensive

income. Such elections are made on an instrument-by-instrument basis, but may only i AR i *yeus
be made if the investment meets the definition of equity from the issuer's perspective.
Where such an election is made, the amount accumulated in other comprehensive _ Office equipment 4 years

income remains in the fair value reserve (non-recyciing) until the investment is
disposed of. At the time of disposal, the amount accumulated in the fair value reserve
(non-recycling) is transferred to retained eamings. It is not recycled through profit or
loss.

Dividends from an investment in equity securities, imespective of whether classified as
at FVPL or FVOCI, are recognised i profit o loss as other income in accordance with
the policy set out in note 2(k).

(B

Policy applicable prior to 1 April 2018
Available-for-sale securities

Investments in equity securities, being those held for non-trading purposes, were
classified s available-for-sale securities. At the end of each reporting period the fair
value was remeasured, with any resultant gain or loss being recognised in other

comprehensive income and accumulated separately in equity in the fair value reserve

Walchdog Liited
Financial statements for the year ended 31 March 2019

Plant and equipment are stated at cost less accumulated depreciation and impairment
losses.

Deprecation is calculated to write off the cost of items of plant and equipment, less their
estimated residual values, if any, using the straight line method over their estimated useful
lives as follows:

-~ Leasehold improvement 4 years or over the lease terms

Both the useful life of an asset and its residual value, if any, are reviewed annually.

The carrying amounts of plant and equipment are reviewed for indications of impairment at
the end of each reporting period. An impairment loss is recognised in profit or loss if the
carrying amount of an asset, or the cash-generating unit to which it belongs, exceeds its
recoverable amount. The recoverable amount of an asset, or of the cash generating unit to
which it belongs, is the greater of its fair value less costs of disposal and value in use. In
assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of
money and the risks specific to the assets. An impairment loss is reversed if there has been
afavourable change in estimates used to determine the recoverable amount

Gains or losses arising from the retirement or disposal of an item of plant and equipment are
determined as the difference between the net disposal proceeds and the carrying amount of
the item and are recognised in profit or loss on the date of retirement or disposal

(recycling). () Operating lease charges
Dividend income from eqity securiies calculated using the effective interest method

were recognised in profit or loss in accordance with the policies set out in note 2(K). When the company has the use of assets held under operating leases, payments made

under the leases are charged to profit or loss in equal instalments over the accountin
When there was objective evidence that available-for-sale securities were impaired, the periods covered by the lease term. Lease incentives received are recognised in profit or loss
cumulative loss that had been recognised in the fair value reserve (recycling) was as an integral part of the aggregate net lease payments made.

recassified to profit or loss. The amount of the cumulative loss that was recognised in
profit or loss was the difference between the acquisition cost (net of any principal
repayment and amortisation) and current fair value, less any impairment loss on that
asset previously recognised in profit or loss. Objective evidence of impairment
included observable data that came to the attention of the Company conceming the
underlying financial stability of the investee as well as a significant or prolonged decline
in the fair value of an investment below its cost.

Wotchdog Limited Watchdog Limted
Financialstatements forthe year ended 31 March 2019 Financialstatemonts for the year anded 31 March 2019

2 ifi ting policies i 2

policies

(@) Receivables (h)

Payables

A receivable is recognised when the company has an unconditonal right to receive
A right to receive if only the passage of time is
required before payment of that consideration i dia

Payables are initially recognised at fair value and subsequently stated at amortised cost
unless the effect of discounting would be immaterial, in which case they are stated at cost.

() Cash and cash equivalents
Recelvables are stated at amortised cost using the effective interest method less allowance
for credit losses as determined below: Cash and cash equivalents comprise cash at bank and on hand, demand deposits with
banks and other financial institutions, and short-term, highly liquid investments that are
readily convertible into known amounts of cash and which are subject to an insignificant risk
of changes in value, having been within three months of maturity at acquisition

(A)  Policy applicable from 1 April 2018

The loss allowance is measured at an amount equal to lfetime expected credit losses
(ECLS), which are those losses that are expected to occur over the expected lfe of the "
trade receivables. The loss allowance is estimated using a provision matrix based on
the company’s historical credit loss experience, adjusted for factors that are specific to
the debtors and an assessment of both the current and forecast general economic
conditions at the reporting date.

Employee benefits

Salaries, annual bonuses, paid annual leave, contributions to defined contribution retirement
plans and the cost of non-monetary benefits are accrued i the year in which the associated
services are rendered by employees. Where payment o setllement is deferred and the.
effect would be material, these amounts are stated at their present values.

ECLs are remeasured at each reporting date with any changes recognised as an
impairment gain or loss in profit or loss. The company recognises an impairment gain (k) Revenue and other income
orloss with a corresponding adjustment to the carrying amount of trade and other
receivables through a loss allowance account Govemment subventions, donations from The Community Chest of Hong Kong and fees
from regular subverted program and Saturday/Self-financing program are accounted for on
an accrual basis.

The gross carrying amount of a trade debtor or other receivable is written off (either
partially or in full) to the extent that there is no realistic prospect of recovery. This is
generally the case when the company determines that the debtor does not have assets
or sources of income that could generate sufficient cash flows to repay the amounts
subject to the write-off.

Interest income s recognised as it accrues using the effective interest method

Donations and other income are recognised when the company becomes entitled to the
donations and other income, which is generally upon receipt of cas|
(8)

Policy applicable prior to 1 April 2018

Dividend income from listed investments is recognised when the share price of the
Impairment losses were recognised when there was objective evidence of impairment investment goes ex-dividend.
and were measured as the difference between the carrying amount of the financial
asset and the estimated future cash flows, discounted at the asset's original effective (I
interest rate where the effect of discounting was material. Objective evidence of
impairment included observable data that came to the attention of the company about
events that had an impact on the asset's estimated future cash flows such as
significant financial difficulty of the debtor.

Translation of foreign currencies

Foreign currency transactions during the year are translated at the foreign exchange rates
ruling at the transaction dates. Monetary assets and liabilties denominated in foreign
currencies and tary assets and liabilities in foreign currencies that are
stated at fair value are transiated at the foreign exchange rates ruling at the end of the
reporting period. Exchange gains and losses are recognised in profit o loss.

When the recovery of a trade debor or other receivable was considered doubtful but
not remote, associated impairment losses were recorded using an allowance account.

When the company was satisfied that recovery was remote, the amount considered (m) Related parties
irrecoverable was written off against the gross carrying amount of those assets directly.

‘Subsequent recoveries of amounts previously charged to the allowance account were (a) A person, or a close member of that person's family, is related to the company if that
reversed against the allowance account. Other changes in the allowance account and person:

subsequent recoveries of amounts previously written off directly were recognised in

profit or loss. () has control or joint control over the company;

(i) has significant influence over the company; or




(a)

(b)

(c)
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policies
(iii)  is @ member of the key management personnel of the company or the company’s
parent.
(b) An entity is related to the company if any of the following conditions applies:

(i)  The entity and the company are members of the same group (which means that
each parent, subsidiary and fellow subsidiary is related to the others).

(i)  One entity is an associate or joint venture of the other entity (or an associate or
joint venture of a member of a group of which the other entity is a member).

(iii)  Both entities are joint ventures of the same third party.

(iv) One entity is a joint venture of a third entity and the other entity is an associate of
the third entity.

(v) The entity is a post-employment benefit plan for the benefit of employees of
either the company or an entity related to the company.

(vi) The entity is controlled or jointly controlled by a person identified in (a).

(vii) A person identified in (a)(i) has significant influence over the entity oris a
member of the key management personnel of the entity (or of a parent of the
entity).

(viii) The entity, or any member of a group which it is part, provides key management
personnel services to the company or to the company's parent.

Close members of the family of a person are those family members who may be expected to
influence, or be influenced by, that person in their dealings with the entity.

Funds managed by the company

General fund

The fund is used to finance the general running of the Early Education and Training Centre.
Capital fund

The fund represents income received which is to cover the deficiency in general fund.
Specific fund

The fund represents donations received which is to be used in accordance with the donors’
wishes.

Principal sources of revenue

Watchdog Limited
Financial statements for the year ended 31 March 2019

General Fund Capital Fund Specific Fund Total
2019 2018 2019 2018 2019 2018 2019 2018
Social welfare subvention S 8108698 § 5580376 S - s - s < i - S 8108698 S 5580376
Fees from regular subvented program and
Saturday/Self-financing program 8,451,543 8351,263 & b - - 8,451,543 8,351,263
Donations from The Community Chest of
Hong Kong 981,200 952,600 - - - L] 981,200 952,600
Loteries Fund Block Grant (note 14) 85,000 80,000 - - - - 85,000 80,000
Other donations (note 8) - - 897,160 766,576 514,872 910,797 1,412,032 1,677,373
$ 17626441 S 14964239 S 897,160 766576 S 514872 § 910797 § 19038473 § 16,641,612
Other revenue and other net (loss)/gain
General Fund Capital Fund Specific Fund Total
2019 2018 2019 2018 2019 2018 2019 2018
Other revenue
Social Wefare Development Fund s 165339 S 241580 - 8 - 8 -8 - 8 165339 § 241,580
Training subsidy program 1,011,142 577,216 - = - - 1,011,142 577,216
Pilot scheme 1,197,618 1,839,073 = = " - 1,197,618 1,839,073
One-off grant - 40,186 - - - - 40,1
Sales of raffle tickets s s 340,700 329,700 o = 340,700 329,700
Income from summer program = - 501,752 437,332 - - 501,752 4373
Income from charity luncheon - - 1,082,984 909,432 - - 1,082,984 909,432
Membership fee 16,600 18,800 - - - 16,600 18,900
Interest income 1 6 235546 151,069 . »; 235,547 151,075
Dividend income = - 53,540 53,889 = - 53,540 53,889
Others - 2800 115265 36,495 - - 115,265 39,205
$ 239700 $ 2719761 §$ 2329787 § 1917917 § - 8 - § 4720487 S 4,537.@
Other net (loss)/gain
Net foreign exchange (loss)/gain s (281834) § 432392 § - s - 8 - $ - 8 (281834) § 432,392
Loss on disposal on plant and equipment. (a11) g - - = - (411) -
s (82245 S 43232 S - s - s - s - s (282245 5 43232
20
e Limited
Financial statements for the year ended 31 March 2019
Staff costs
General Fund Capital Fund Specific Fund Total
2019 2018 2019 2018 2019 2018 2019 2018
Contributions to defined contribution
reticement plans s 742168 S 692784 S - s - s = 1§ - s 742168 S 692784
Salaries, wages and other benefits 17,948,591 17,019,465 - - - - 17,948,591 17,019,465
$ 18690759 S 17712248 § - 8 - - 8 - $ 18690759 § 17,712,248
Other operating expenses
General Fund Capital Fund Specific Fund Total
19 2018 2019 18 2019 2018 2019 2018
Rent and rates. s 278160 S 206397 S - 8 - 8 - 8 -8 278160 § 206,397
Printing and stationery 117,702 142,583 - & - - 142,593
Utilities 115477 116,220 - - - - 116,220
Insurance 96,171 107,646 - - - = 107,646
Training material 53,153 132,383 - - = - 132,383
Food 23,136 22,787 - - - - 22,787
Cleaning 86626 62,195 - - - - 62,195
air 'd maintenance 177,404 258,752 - - = - 258,752
Depreciation 190173 83,595 - - 95,178 202462 381,057
MPT & MOT programme 405, - - - - - -
Pilot Scheme: 222290 41,948 - = - - 41,948
Miscellaneous 318,437 430,239 263,477 181,109 76,050 53,942 665,290
$ 2083729 $ 1609755 S 263477 S 181,109 § 171228 § 346404 S 2518434 S 2,137,268
Included in are of $256,932 (2018: $172,864) and $5,800 (2018: $5,650) incurred in relation to the

charity luncheon and sale of raffle tickets respectively.
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8  Other donations 9  Executive Committee members’ emoluments

The amounts represent donations received during the year from the following sources: Execuﬂvu Conmiee members’ emoluments disclosed pursuant to section 383 of the Hong

s Ordinance and Part 2 of the Companies (Disclosure of Information about

2019 2018 Bontieor Directors) Reguition s s folows:
Capital Fund:
2019 2018

Discovery Bay Recreation Club Limited $ 21738 § 103,936
Opus Two Entertainment Limited 100,000 e Fees s NS Nil
The Hong Kong Indian Women's Club 50,000 - Other emoluments Nil Nil
Ms. Ka Yin LI 45800 - = —————
Mr. Diwu Zhu & Ms. Xiangli Hu
Ms. Mun Yi Fung 10  Other financial assets
Ms. Purviz Rusy Shroff 40000 31 March 31 March
Others 639,624 2019 1 April 2018 2018

X Equity securities measured at FVOCI
(non-recycling)

: mre § - Eauity sscuies,a i vlue (see

Specific Fund: notes () and (i) $ 1727566 §

Available-for-sale financial assets

Swire Group Charitable Trust $ 100,000 $ 333,333 - Equity securities, at fair value (see
Kang Yun Foundation (Hong Kong) Company Limited ‘ 310,140 notes (i) and (i) s - S (1411902) S 1,411,902
The Hong Kong Jockey Club Charies Trust 244,106 : —_ = =
Goldman Sachs (Asia) LLC 6,400 49,448
The Ohel Leah Synagogue Charity 50,000 50,000 Fair values of equity securities listed in Hong Kong are as follows:
The American Women's Association 25,800 40,500
Sarjan Charity Foundation 20,000 80,000 NName of company 2019
Others 58,566 47,376
— Bank of China Limited s 427,200
$ 514,872 $ 910,797 China Life Insurance Company Limited 189,450
= China Mobile Limited 159,900
HSBC Holdings plc 444,552
$ 1420 3 Memars Industrial & Commercial Bank of China Ltd 198,280
Trucker Fund of Hong Kong 308,175

Notes:

() The company designated these equity securities as FVOCI (non-recycling), as the
investment is held for strategic purposes. Dividends received on these investments
during the year amounted to $53,540 (2017: $53,889).

(i) Available-for-sale financial assets were reclassified to equity securities measured at
FVOCI (non-recycling) upon the initial application of HKFRS 9 at 1 April 2018 (see note

2()0)-
2 2
Wotchiog Limied Wt Limted
Fianca sstemonts o th yeor ended 31 March 3015 Fanancalstatormants for e year andes 31 aeh 2019
11 Plant and equipment 12 Deposits maturing beyond three months when placed and cash and cash
equivalents
Leasehold  Fumiture office
improvement and fitures  equipment Total (a) Deposits maturing beyond three months when placed and cash and cash equivalents
Cost: comprise:
A1 April 2017 $S79110 5 4ressz s 1047966 8 7221720 2019 2018
Addiions 19,213 34,228
Disposals 0000 @oia  Gorad  eseasn Deposits maturing beyond three months when placed  § 8465324 § 8,242,915
At 31 March 2018 $5132610 § 231886 $ 924250 $ 6288746
¥ ¥ b Deposits maturing within three months when placed s - s 316355
fation:
Bosumiliatad depraciation Cash at bank and on hand 3,307,262 1,723,140
A1 Aprl 2017 $ 5366143 § 390574 $ 700633 $ 6457350 caieicatheoi e F e siemeiaf
Charge for the year 263835 7697 109525 381,057 s8ivand cashi
i i G000 o (Sres) (89629 financial position and the cash flow statement $ 3307262 § 2030495
At31 March 2018 $4990078 § 196202 § 652214 § 5848484 (b) Reconciliation of surplus for the year to cash generated from operations:
Net book value: Note 2019 2018
At 31 March 2018 $ 132632 $ 35504 § 272036 § 440262 Surplus for the year S 2267522  § 1862165
Adjustments for:
Leasafiohl  Furitus ofice Interest income 5 (235,547 (151,075)
improvement  and fixtures  equipment Total Dividend income 5 (63,540) (53,889)
Cost: Depreciation 7 285,351 381,057
Foreign exchange loss/(gain) 286,290 (@31,162)
At 1 April 2018 $ 5132610 $ 231,886 $ 924,250 $ 6,288,740 Loss on disposal on plant and equipment 5 4an &
Additions 195,400 4540 139320 ; i kg bl
Disposals E = 940 40 ianges in working capital:
i L L) Increase in other receivables and prepayments (385,607) (135,321)
: At 31 March 2019 $ 5326010 § 236426 $ 1062639 § 6,627,075 Inrease/(decrasse) i cher payables and - it
o ed expenses . K
— 588 (e
= Accumulated depreciation:
acuulsied depreciafion Cash generated from operations $ 2250708 § 1,060748
At 1 April 2018 $ 4999978 § 196202 $ 652214 § 5848484
Charge for the year 147,663 12035 125653 285,351
Wkt bach o diostidi " > =) (839) 13 Accumulated Surplus - General Fund
At31 March 2019 5147641 §_ 208327 § 777338 § 6133306 e oo ki SIS I ol i WA Tpreseim by e
Net book value: 2019 2018
At31 March 2019 S 180389 § 28008 § 285301 § 493,769 Lotteries Fund Block Grant Reserve (note 14) s 13042 5 18851
e e Surplus fund transferred in from Capital Fund 148,673 1,187,458
Surplus/(deficit) subvention 597 (41405)
$ 162312  § 1201904
36 . .

{
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14 Lotteries Fund Block Grant Reserve 15 Fair value reserve (continued)

2019 2018 Fair value reserve (recycling)
At 1 April $ 18851 $ 116410 Prior to 1 April 2018, this reserve included the cumulative net change in the fair value of
Block Grant recsived during the year (note 4) 85,000 80,000 available-for-sale financial assets held at the end of the reporting period in accordance with
Interest income received during the year 1 1 HKAS 39. This amount has been reclassified to fair value reserve (non-recycling) upon the
Expenditure during the year (90,810) (177,560) initial adoption of HKFRS 9 at 1 April 2018 (see note 2c (i)
At31 March $ 13042 5 18851 Fair value reserve (non-recycling)

The fair value reserve (non-recycling) comprises the cumulative net change in the fair value

Block Grant recaived during the year included $85,000 (2018: $80,000) recognised in of equity investments designated at FVOCI under HKFRS 9 that are held at the end of the
General Fund. reporting period (see note 2(d)).
Expenditure during the year included repair and maintenance expense of $90,810 (2018: 16 Social Welfare Development Fund

$177,560) recognised in the General Fund.
The cash changes in Social Welfare Development Fund are disclosed as follows:

15 Fair value reserve
Phase Il
Fair value Fair value
reserve reserve 2019 2018
(non-recycling) (recycling)
At1 April $ 27211 § 339,320
At 1 April 2017 s - s 34733 Allocation received during the year - -
Net movement during the year - 124,320 Contributions made by the company during the year 8,640 53,873
D T Interest income receiver A
At 31 March 2018 $ - $ 471853 Expenditure during the year - (121,985)
Impact on initial adoption of HKFRS 9 471,653 (471,653) —_— ==
S — At31 March $ 279851 §  2m211
At 31 April 2018 $ 471853 § - m———— e
Net movement during the year (117,396) -
e ————— Expenditure during the year included staff costs of $Nil (2018: $21,000) and IT expense of
At 31 March 2019 $ 354257 $ - $Nil (2018: $100,985) recognised in the General Fund.
Phase lll
Fair value Fair value
reserve reserve 2019 2018
(non-recycli (recysiin
thereesting freerchie) A1 April $ 238318 § 51648
At1 April 2017 B - s 347333 Allocation received during the year 390,327 306,268
Net movement during the year - 124,320 Interest income received 2
= Expenditure during the year (165,340) (119,600)
At 31 March 2018 $ - s 471853 =t i
Impact on initial adoption of HKFRS 9 471,653 (471,653) At 31 March S 463650 238318
At 31 April 2018 $ 471653 § - i § .
Net movement during the year (117.208) = Expenditure during the year included staff costs of $14,355 (2018: $8,450) and training

expense of $150,985 (2018: $111,150) recognised in the General Fund.

At31 March 2019 $ 354257
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17 Pilot Scheme on On-Site Pre-School Rehabilitation Services (“Pilot Scheme”) 18  Financial risk management and fair values of financial instruments (continued)
The cash changes in Pilot Scheme is disclosed as follows: (b)  Liquidity risk
Under Lotteries Fund “The company is responsible for its own cash management. The company's policy is to
regularly monitor ts liquidity requirements to ensure that it maintains sufficient reserves of
2019 2018 cash to meet s liquidity requirements in the short and longer term.
At1 April $ 184§ 191743 The following table details the remaining contractual maturities at the end of the reporting
Allocation received during the year - 1,190,625 period of the company's financial liabiliies, which are based on contractual undiscounted
Expenditure during the year - (1,382,184) cash flows (including interest payments computed using contractual rates or, if floating,
S based on rates current at the end of the reporting period) and the earliest date of the
At31 March 184§ 184 company can be required to pay:
- 2019
Expenditure during the year included staff costs of $Nil (2018: $1,364,576), insurance Contractual undiscounted
expense of SNl (2018: $5,785), travelling expense of SNil (2018: $2,640) and program pe
expense of SNl (2018: $9,183) recognised in the General Fund. Within Canying
1 yearor amount
18  Financial risk management and fair values of financial instruments on demand Total at 31 March
Exposure to credit and liquidity risks arises in the normal course of the company's business. Other payables and accrued
The company s also exposed to equity price risk arising from its equity investments in other expenses $ 1332383 § 1332383  § 1332383
entities. D D
The company's exposure to these risks and the financial risk management policies and 018
practices used by the company to manage these risks are described below. Contractual undiscounted
cash ouf
(a) Creditrisk Within Canying
1yearor amount
The company's credit risk is primariy attributable to other receivables and prepayments. i domand Total at 31 March
Normally, the company does not obtain collateral from its debtors. The credit risk of th
balances is low and management considers the ECLS of the balances are insignificant. Other payables and accrued

$ 1,236,555 $ 1,236,555 $ 1,236,555
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Financial risk management and fair values of financial instruments (continued)
Equity price risk

The company is exposed to equity price changes arising from equity investments classified
as equity securities (see note 10), which are listed on the Stock Exchange of Hong Kong.
Listed investments that are not held for trading proposes have been chosen based on their
fong-term growth potential and are monitored regularly for against

‘The following table indicates the approximate change in the company's equity in response to
reasonably possible changes in the share price of equity securities to which the company has
significant exposure at the end of the reporting period.

2019 2018
Increase/  Effecton Increase/  Effecton

(decrease) other  (decrease) other

inshare  components in share components

price of equity it
Market price of equity

investments 20% $ 345513 20% $ 282,380
(200%  (345513) (0%  (282,380)

The sensitivity analysis above indicates the instantaneous change on the company's fair
value reserve that would arise assuming that the change in the share price had occurred at
the end of the reporting period and had been applied to re-measure those financial
instruments which expose the company to equity price risk at the end of reporting period. It
is also assumed that none of the company's investments would be considered impaired as a
result of the decrease in the share price, and that all other variables remain constant. The
analysis is performed on the same basis for 2018.

Watchdog Limted
Financialstatementsfor the year ended 31 March 2019

Financial risk management and fair values of financial instruments (continued)
Fair value measurement
Financial instruments measured at fair value

Fair value hierarchy

HKFRS 13, Fair value ises fair value into a three-level
hierarchy, The level into which fair value is ciassified is determined with reference o the
observability and significance of the inputs used in the valuation technique as follows:

- Level 1 valuations: Fair value measured using only Level 1 inputs i.. unadjusted quoted
prices in active markets for identical assets or liabilities at the measurement date

~  Level 2 valuations: Fair value measured using Level 2 inputs i.e. observable inputs
which fail to meet Level 1, and not using significant unobservable inputs. Unobservable
inputs are inputs for which market data are not available

Level 3 valuations: Fair value measured using significant unobservable inputs

At 31 March 2019 and 2018, the only financial instruments of the company carried at fair
value were equity securities of $1,727,566 (2018: $1,411,902) listed on the Stock Exchange
of Hong Kong (see note 10). These instruments are measured at fair value on a recurring
basis and their fair value measurements fall into Level 1 of the fair value hierarchy described
above.

During the years ended 31 March 2019 and 2018, there were no transfers batwsen Level 1
and Level 2, or transfers into or out of Level 3. The company's policy is to recogni

transfers between levels of fair value hierarchy as at the end of the reporting penad in which
they occur.

Fair values of financial instruments carried at other than fair value

‘The carrying amounts of the company’s financial instruments carried at cost or amortised
cost are not materially different from their fair values as at 31 March 2019 and 2018.
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Commitments Possible impact of issued but

Capital commitments outstanding at 31 March 2019 not provided for in the financial
statements were as follows:

2019 2018
Contracted for $ - 0§ 28300
As at 31 March 2018, the company was committed to a contract for the leasehold
improvement.

At 31 March 2019, the total future minimum lease payments under non-cancellable
operating leases are payable as follows:

2019 2018

Within 1 year $ 176000 § 249,000
After 1 year but within 5 years. - 44,000
$ 176,000 293,000

The company is the lessee in respect of property held under short-term operating leases.
The lease typically runs for an initial period of 6 months o 1 year, at the end of which period
all terms are renegotiated. None of the leases includes contingent rentals.

Possible impact of i i issued but
not yet effective for the year ended 31 March 2019

Up to the date of issue of these financial statements, the HKICPA has issued a number of
amendments and new standards which are not yet effective for the year ended 31 March
2019 and which have not been adopted in these financial statements. These include the
following which may be relevant to the company.
Effective for
‘accounting periods
beginning on or after

HKFRS 16, Leases 1 January 2019

not yet effective for the year ended 31 March 2010 (con!muld)

The company s n the process e! making an assessment of what the impact of these

rd is expected to be in the period of iniial
application. So orthe company has identified some aspects of HKFRS 16 which may have
a significant impact on the financial statements. Further details of the expected impacts are
discussed below. While the assessment has been substantially completed for HKFRS 16,
the actual impact upon the initial adoption of the standard may iffer as the assessment
completed to date is based on the information currently available to the company, and further
impacts may be identified before the standard is initially applied in the company's financial
statements for the year ending 31 March 2020. The company may also change its
accounting policy elections, including the transition options, until the standard is initally
applied in the financial statements.

HKFRS 16, Leases

HKFRS 16 is not expected to impact significantly on the way that the company accounts for
its rights and obligations under a lease when it s the lessor under the lease. However, once
HKFRS 16 is adopted, the company will no longer distinguish between finance leases and
operating leases when tis the lessee under the lease. Instead, subject to practical
expedients, the company will be required to account for allleases of more than 12 months in
a similar way to current finance lease accounting.

The application of the new accounting model is expected to lead to an increase in both
assets and liabilities and to impact on the timing of the expense recognition in the statement
of profit or loss and other comprehensive income over the period of the lease.

HKFRS 16 is effective for annual periods beginning on or after 1 January 2019, The
company plans to elect to use the modified retrospective approach for the adoption of
HKFRS 16 and will recognise the cumulative effect of inital application as an adjustment to
the opening balance of equity at 1 April 2019 and will not restate the comparative
information. As disclosed in note 19, at 31 March 2019 the company’s future minimum lease
payments under non-cancellable operating leases amount to $176,000 for property, which is
payable within 1 year after the reporting date. To ease the transition to HKFRS 16, the
company planned to apply the practical expedients at the date of initial application of HKFRS
16 and not to apply the requirements of HKFRS 16 in respect of the recognition of lease
liabilties and right-of-use assets to leases for which the remaining lease term ends within 12
months from the date of initial application of HKFRS 16, i.e. where the lease term ends on or
before 31 March 2020.




Important Events 2B E &

1980

1981

« After the birth of his second son Andrew with Down’s
syndrome, Watchdog's founder Kim Sharman begins
meeting with experts around the world to learn about
the latest in child development research. Kim wants
to replicate the Macquarie Developmental Skills
Inventory Programme in Hong Kong for the benefit
of his son and other children with special educational
needs (SEN).

EFE LR T Andrew HER @ TEEE B
IRBIA Kim Sharman FAtAR RS HIES
CH RERFTNZEREMEER - Kim
STEEEBEIF Macquarie Developmental
Skils Inventory Programme » LA BhE 525 K&
HthERHEENRE -

- Sue Cairns, Head
Teacher from
Macquarie, comes
to Hong Kong to
raise the profile
and awareness of
programming that
is available for
children with SEN
in other countries.

b W, an Fie Hemps fesbirna, bt .
i
L Wi, Woe Falm s

Supporting Kim's

efforts to offer a Macquarie based program in Hong
Kong, Sue offers to initiate a program in Hong Kong if
financing and resources can be secured.

Macaquarie FIZRF2 E1F Sue Cairns 285  #7Bh

PLORBARERENRS - ZREBEH
MERET  HRABRRFTERE - B

# Kim £ &8 R A Macauarie BAHIFREE -
Sue EZEHEBEEKEMERT 84S
T BOBRIAHETT o

1982 -
1983

1984

1985

1986

Appendices

+ Watchdog Limited receives a three year grant from

+ The Hon. Sir Denys Roberts,

the Jockey Club and is incorporated as a charitable
organization. Premises are located in the ex-wireless
station on Bowen Drive and Watchdog Programme
officially begins in July 1983. It started with 2 teachers
and 44 children (24 Chinese speaking and 20 English
speaking). The programme is translated into Chinese
providing bi-lingual programming for pre-school
children with SEN.

TEEE EBEER=FMEY AaEMA—
ZEWE RUFTEELFIEW - 1983 F7
B TEEE NFREENRSR - #£98 2 L
TR 44 BT (24 RBREE > 20 RBRR

i) © REATHERR/PI > LURHERE:
BYSRNEREZE -

KBE Chief Justice of Hong
Kong, is Watchdog's first
Patron.

BRKNEBEEBEE
(KBE) BRI ZEBIA °

- Program expands to 4

teachers, 2 aids and 50 students. Physiotherapy and
speech therapy are introduced

ROBEBINE 4 2E0 0 2 BHBBE L
50 KEBLE ; TEIAVERENSFHER
Watchdog relocates to present premises at 12 Borrett
Road, the former site of a British Military Hospital.
FEEE BARNDKEIE 12 SR( RIESEEER )

* The Jockey Club grant expires in June, 1986 and

Watchdog receives designation as an Early Education
and Training Centre (EETC) from the government as
well as subvention for Centre's programming.
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1988-89

40

BERRER -

+ Watchdog's capacity increases to 60 students, to
satisfy the government's criteria for EETC. Government
subvention covers only 50% of operating costs;
Watchdog must secure the balance of necessary
funding.

BEIRE 60 ELUNEBAN " FHRHEIR
0y (EETC) NER - BITRBMEERE
9 50% @ RIVEB B REEBRIERER -

+ Funding continues to be a major concern and the
Centre is threatened with closure in August 1988. The
Executive Committee publicizes Watchdog's plight,
leading to several fundraising campaigns by parents
and community organizations. Watchdog is chosen
as the first beneficiary of Operation Santa Claus.
Watchdog becomes the member of the Hong Kong
Community Chest in 1988.

EERBINARRARER * ALK 1988 F 8
R#FER - TREZESARTIEHLESH
MR > BERHRARRNTEEERIEN
EES o BEE RN FOERKTH
MBEEXEME - "EEE  1E 1988 FHMR
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o im = e

- Watchdog Lack of funds |
introduces its | t0 end school |8
new logo. for disabled '
"REE R <
INTEH e

1992 -
1993

1994

1995

+ The Toy Library was established with funding from
The Lotteries Fund.

MEBERERSESENMER -

- Watchdog faces the specter of funding cuts from the
Community Chest. In an effort to raise the profile
of the Centre and the value of its programming,
Watchdog welcomes visits from the wives of the last
two Governors of Hong Kong, Lady Natasha Wilson
and Lady Lavender Patten.

TERE HHERARSHIRBERENNG
# e R HIRBARRE R ONBHMABRR
BWER TEEES  BEMURBERAT
W28 WPRBEEERANMZERERA -

+ The Community Chest cuts Watchdog's funding by
40%. To mitigate immediate financial hardship, the
Chest approves a one-off allocation for 1994 — 1995.
To help fill the gap in service provisions for school
aged children with SEN, four Watchdog parents form
the “Springboard Project” committee to establish the

first Springboard Project classroom in the Korean
International School in September 1994.

N HR T BEEE 1 40% HEB) o AR
REFMNRBECS  AmsiN 1994 E 95 4
EHH—EBBERTHL - HiER—LLRx
BTN ST EMRTS - 4 (1" BREE
KEHBY Soringboard Project ZE® ° &
1994 £ 9 B - {hff7Es B PR B R E X R
Springboard 2 °

- Watchdog begins collaboration with Mother’s

Choice, enrolling some of their children with SEN
in the Centre's classes. The occupational therapy
programme is expanded with one additional room
and music therapy programme is introduced.

TR L BILE SRR AR - B
—EERHBRENREEADL LR - B
- EEEEEEURARRER X3
EERARIE -



1996

1997-| -

1998

1999

2000

+ Watchdog's first fundraising gala dinner was held
at the American Club Hong Kong. HK$ 850,000
is raised to support the Centre's mission and
programmes. Successive dinners are held in 1997 at
the China Club, with entertainment from international
tenor Warren Mok, and in 1998 at Government
House.

TEEE HEREBHERINEIESET

#1581 850,000 LIS HFr A O Ean TR E
BIE o PEEIBRET 1997 FMR RS8BT -

FRELBBEREMLLERIE - 1998 19
e RINEEITRIT -

Working with HK Polytechnic University, Watchdog
organizes a three day professional training course for

occupational therapists entitled “The Principles and
Practice of Sensory Integration.”

HEBBTIRESE "TEEE  ABFLER
FETRM=RN " REBRENERNER,
AEEFIFRERE -

- Saturday self financing programme is started to

provide services for children on wait list for weekday
programme. Percussion workshop is available to our
children through sponsorship from the Central and
Western District Board.
FEMINBERRE ARG RIEML2E LRk
THERRENZRERURY FARER
SEARP O T E BB BLT(FY -

- To offset operating deficits, fee charges on individual

speech therapy sessions were introduced, in addition
to nominal school fees of $550 per month.

REHEELENER EERARRE
$5502 & - FRIAUEN(E B = R e BRRRAVEE AT -

- Watchdog joins Growing Together, a consortium
of charities providing services for English speaking
individuals with special needs. GT is chosen as the
2000 beneficiary of Operation Santa Claus.
TEEE HEEMAF ZZ2HE[ES
BRIGEN RERBNVASHBER - WK™ F
DHEEFERITEY 4 B 2000 FEMNZ EMIE o

+ Watchdog's 1st Charity Luncheon and Fashion Show,

which is produced by parent volunteers, raises over
HK$ 300,000.

HETZEFESGBEEERE AREETL
a5 £58E1 300,000 °

+ Watchdog 1st Walkathon cum Fun Fair was held

2001

netting HK$250,000 for the centre.
BE"STERERLRB > FOEFBEY
hBITIE -

+ Watchdog's capacity increases to 65 children

FRLBERIE S 65 fE -

+ The Centre's Saturday programme is further expanded

2002-03 -

from only Occupational Therapy services to include
a variety of other therapy services. Music Therapy
is reintroduced to the Centre's regular weekday
programming.
ROMERANBEREARY I BB
BREZFHEMSERS - £ HERRE
o BRSIATEEE -

The Saturday programme is expanded to include piano
lessons for children with SEN.

ERREERRERZRHMSRTERRE -

© The Assessment, Evaluation and Programming

System for Infants and Children (AEPS) is introduced
and implemented as a supplement to Watchdog's
Macquarie based programming. AEPS provides the
foundation for the formation of Individual Education
Programs (IEPs).
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2004

2005

2006

5] A The Assessment, Evaluation and
Programming System for Infants and
Children (AEPS) - #7eLl Macauarie A2
Hiz 0 MERTEERIBBEIA -

Two OT rooms are upgraded through sponsorship
generated by Paul Keylock and Peter Barnes
competing in the Comrades Marathon in South Africa
and being the beneficiary of the American Club
Charity Ball.

Paul Keylock 1 Peter Barnes 2N1ErAIEERTT
MERIABE - DIEBIE RO MBS A5
ZE o PN AEHSEESEESNEME -

 Nutrition consultation and advice service is started

at the Centre by appointment with our volunteer
dietician.

FRIREERAARY - BRONETZERA
TEFIENA] o
The Centre's capacity is increased to 70 children.

ROBEEE 70 B

- Watchdog, in collaboration with Kuala Kinder,

invited Deanne Michaels from Australia to conduct
a two days workshop on her Social Skills Training
Programme. This led to the first Social and Friendship
skills Programme for high functioning children with
ASD.

LR Kuala Kinder &1F @ 855K ERIMNAT
Deanne Michaels SRy RAI " 1325 I535II#R
R HESIERRSBAEREMRN
M RE A HI TR E 4 °

Watchdog partners with the Goldman Sachs
Community TeamWorks (CTW) project and the Hong

Kong Youth Arts Foundation to create a themed mural
throughout the Centre.

TENE  ESROTaREENESEED
HBEAME  AEEROAFEEES -

« The front corridor physiotherapy area is upgraded

through donations from Lehman Brothers.

2007

2008

+ Programme expansions

ROBIEER/DIESEE BESLEMN
EpmEUARE

o

include the first African
drumming programme
for students enrolled in
the Beacon Hills School's
Learning Support Class
and the addition of Baby
Massage sessions for infants
with Down’s Syndrome
attending Watchdog's
Saturday programme.

REEA—RHEREERI/NERE K5
IR B ERMIFMNERE - LAEER
NEEREREREERGAEREERE
SR -

+ The outdoor playground area and kitchen are

upgraded with donations from the Ohel Leah
Synagogue Charity and Richard Charles and Esther
Yewpick Lee Charitable Foundation.

1£ The Ohel Leah Synagogue Charity F1F!$%
EEEEZEESHIBET 0 ROMEEA
FRBEGELINE o

- Watchdog enters into an agreement in principal with

Kowloon Union Church to open second Watchdog
Centre on KUC premises in early 2009.

FERE HNEGEEZSERA EEXGZE
7R 2009 FHEERIUFAPHE _FEZEED
Ly °

+ Through the support of the American Women'’s

Association of Hong Kong, the S.K. Yee Fund for the
Disabled and the Health Care and Promotion Fund,
Watchdog begins offering Stretch ‘N Grow, a physical
fitness program, in its weekday classes.
EXRRFELHE - RBBERRATESNE
REBREERESNZT > ROETAER
AR R R ES T o



2009

2010-11

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

2017-19

+ Watchdog open its second center at

+ Organizes Triple P Workshop-

+ Receive fund to install platform

+ Launch "School Success for All Children" Project

+ Yoga Therapy receives favourable feedback

Jordan in June 2009.

FEEEH £ 2009 F 6 AR
EHFEHE_FRL -

Positive Parenting Programme

BRI T ERABEIRE

lift and playground facilities at
Jordan Centre

EEBN AR OKE BT bR a0 8452 e

« Launch SEN support services to schools

PRSI BRI B SRR TS

+ Launches 5-day programme at Jordan Centre

TR OFEHRRIRERE

« Offers selffinancing programmes to children of 6 years and

above

IBREAN U LNBERE

* Receive fund for Hong Kong Centre office renovation

BEMRETEP LMD

+ Launch of Electronic Attendance System at Hong Kong Centre

EREPORAE BEHRETRR

+ Refurbishment of Occupational Therapy Room and Outdoor

Playground
B E BRI LOREGERE B E SMELES

PR T BAtmEtEl

EEBIRF BIRE

(
|
+ 2016-17 Receive fund for technical resources upgrade i =

mitnagR=ED
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Organization Chart

Q108 PR 48

Executive Committee

EHEREE

Subcommittee for Subcommittee for Subcommittee for Staff &
Management & Policy Finance & Fund-raising Centre Development

BRRERNERES g£3/)\BE8T BERPLUERRRES

Executive Director

g

Hong Kong Centre Self Financing Programme Jordan Centre

FHEPD BERE D

List of Executive Committee Members
BIREES V8L (2018-2019)
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Dr Dorothy Fan SBETREL Ms Shella Cheng LIV Cy o
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Treasurer EIE Ms Lucia Tsang BiEELL

Ms Judy Tong BEB L Ms Minnie Ling EBIR
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Caring Company / Organization Awardees 2018/19
"E5R / BILRRER BEEHEE 2018/19

Watchdog is grateful to the following organisations for their voluntary services and generous donations in the year.
Each has demonstrated good corporate citizenship enabling us to secure the necessary resources to continue our
high standard educational services to children with SEN.

TEEE RORBTIRERAFEESBETIRBAEREN  BEREXREEEF - EBPOERSE
BRFERREBENRIKZELRBE R -

Name of Organisation / Group
Credit Suisse (Hong Kong) Limited
Discovery Bay Recreation Club Limited
Goldman Sachs (Asia) L.L.C.

KPMG

Shun Hing Electronic Holdings Limited
The Italian Women's Association
Vision A. S. Limited

HiE / EERE
htEE (&8) BRAR
MRERESHRAR
A (T ) BREEAT
EEBE G REEAT
EEBEXEERRAF

AMEEETRITRRAR

rER RAORER DEBEERBHESE—E
BRHEE > BERBRARRTERRTEEAR
BRI ERE - HRECERRZEERR
% TEEEERI AR AR R/OREIIE #5506 o

“Caring Company Award" is organized and given by the Hong Kong Council of
Social Service annually. It aims to recognize organizations which demonstrate
good corporate citizenship. Nominations are made by the beneficiary non-profit
organization and the Awarded Caring Companies or Caring Organizations will be
awarded the Caring Company/Caring Organization Logo.
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Please fill in and tick as appropriate 51 % A BE B 0L v 3% iy
Donor Information &5 & &%

Name #4 (Eng) (Chinese) ( Mr 54/ Ms 221/ Miss +/\48)

Receipt address 187k WU AL

Mobile No. F12E & : Email EE :

Donation Details 185 & %
I/ We would like to make XA / HFIFEERR T [EEE] -

[0 a One off Gift —XiBIHBR [ a Monthly Gift & A E Bk
(monthly donations are preferably made by credit card and will be valid until further notice from donor)

B AEARIEFAERBN - MABHETE —BEEEEAA S TBARLE
HK B#  [0$3,000 [©D$2,000 [O$1,000 [O$500 O Others Hih&%E

Payment by 557555
O Crossed Cheque &l$&Z
Cheque No. X E5 1 Issuing Bank 253 4R1T :
(please make cheque payable to #5855 “Watchdog Limited” )

O Direct Bank Transfer B #Z A R1TF O (please direct deposit to HSBC A/C No. 3& B AME 24R77/5 [0002-9-287398 )
O Credit Card A+ (O Visa [ Master)

Card holder name ¥~ A% :
Credit card no. {5 FR5%HS ¢
ExpiryDate 5%k HE : __ monthA/___ yearff

Card holder signature K AZE :
[0 Online Donation #_E38FX (Please visit website 3%/ %485 www.watchdog.org.hk)

i . . i 7-11(HSBC)
[0 Cash donation via 7-ELEVEN 38 7-ELEVEN R &85
Please show the barcode on the right and make your cash donation to Watchdog at any 7-ELEVEN in Hong Kong.
Maximum donation amount for each transaction is $5,000.
BAGESEIEERET-ELEVENR [E#E | 830 - KRR E I8 FE LR 785,000 -
3739 9987 6541 0933 2

Acknowledgement Details 18 #{5¢15
O Please use the following name(s) in all acknowledgements 2~ A/ZAA &) BUA T HIZTETIZ R BT E B & TR

O Contribute anonymouly 2N A [#ER K| BB HIERMESH A

Please forward this donation form together with crossed cheque / bank's pay-in to: Watchdog Early Education Centre, G/F,
12 Borrett Road, Central, Hong Kong. Enquiry: 2521 7364 Email: info@watchdog.org.hk
BIELBRERER SIS B IRITIFRERM - RIRIRZE 125 TEEEFHBHEFRL ©

B 0 25217364 FIE : info@watchdog.org.hk

Thank you for your generous smppor’r to Wc\’rclr\clogl @%ﬁf@- *ﬁﬁ if% % 2%% % l
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