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Mission and Objectives
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Mission

Watchdog aims to provide intensive and well-rounded
early intervention and therapy services for pre-school
children with special educational needs, helping them
to achieve their full potential at the earliest possible age.

Objectives

4+ To provide individual and group educational and
therapeutic programmes to pre-school children with
special educational needs, helping them to achieve
well-rounded development in speech and language,
physical, intellectual and social aspects and preparing
them for entry into a regular school system.

4+ To offer support services for parents and caregivers,
ensuring children can receive appropriate home-
based training and care.

4 To increase public awareness on the importance of
early education for children with special educational
needs.
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Scope of Services
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Founded in 1983, Watchdog provides early FERFEE AR 1983 & » EPIRBER

intervention services to English and Cantonese RIEREHSE  BREUNSEEMVESR
speaking children with special educational needs o = , 1o CEIEL S
from newborn to six. With the generous donation TN %%i kﬁ%’ﬁﬂﬂ]\{ﬁ% BELE
and support from the community, we are able SRNBREZFT - POEURIEESE
to provide additional programmes and trainings ERRIEENSREIREN—BEHRHAED

against the standard requirements of an Early \\ 3, 2 (0 28 O\ SBF2 T2 = o FL (A At S
Education Centre to meet the needs of children DRD NI RAIR - HAORED

with a wide spectrum of learning difficulties of 15
varying degrees. Our services include: + geayf
+ Baby Groups + Bt
+ Pre-school Classes + DIEEIS
4 Psycho-educational Assessment + BB R/ MBS B RE
+ Individual and Group Special Needs + BERTS -
Education Programmes - S/’
+ Therapeutic Services: - BEOE
- Speech Therapy - WEEE

+ Occupational Therapy - BEGEE
« Physiotherapy - BNEE

- Yoga Therapy
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Report+ from Executive Director
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In 2015, the Social Welfare Department (SWD) launched a
two-year pilot scheme for On-site Pre-school Rehabilitation
Services (OPRS). Watchdog was delighted to be one of the
participating NGOs, working with 6 partner kindergartens
to provide early intervention services to 25 children with
special educational needs (SEN). After the pilot scheme was
regularised in October 2018, our team, which we named
“School Success for All Children”, continued to expand with
funding from SWD. Since 2021 the number of children
served has grown to 135 and our kindergarten partners have
increased to 37 in number.

We are pleased to be able to offer early intervention support
to SEN children at our partner kindergartens as well as support
to their parents and professional training and consultation
to teachers in those kindergartens. Due to the expansion of
our OPRS we needed more training and office space so we
established a third Centre, located in Lai Chi Kok, which has
been in operation since February 2021.

Incidentally, Watchdog began providing early intervention
training and therapy for SEN children in Hong Kong in February,
but in February 1983, 39 years ago! Watchdog was founded
back then by a group of expatriate parents with children with
special needs living in Hong Kong. They started out as a
parents’ mutual support group and in 1980 they produced a
small magazine named “Watchdog". This name was chosen to
reflect their hope that every child in Hong Kong with learning
difficulties would have a guardian to protect and watch over
them. The magazine was filled with information about special
needs education and was widely circulated, attracting much
attention and enthusiasm. Eventually, it became the prototype
for Watchdog as it stands today.

Since the first Watchdog Centre in Central, Hong Kong
in 1983, to the second Centre in Jordan in 2009, to the
completion of the Lai Chi Kok Centre in 2021, thirty-nine years

¥

have passed. Looking
back, Watchdog has
always had a group
of supportive parents
and friends who care
about children with
special needs in Hong
Kong. As the COVID-19
pandemic struck the
world in 2019, to have
set up our third Centre
at Lai Chi Kok in 2021
is a truly significant and
valuable achievement. We would like to express our
heartfelt thanks to everyone who helped us with the
preparation of this new Centre, especially to The Rusy
and Purviz Shroff Charitable Foundation for sponsoring
the renovation costs and to Mr. Chase Tsui, a former
parent, for being our pro bono designer of the Centre
and providing professional advice for the entire
renovation project and furniture procurement.

As Watchdog moves forward to our next milestone, we
are resolved in continuing to bring together the strengths
and resources of our like-minded partners so that even
more pre-school children with special education needs
can receive early and comprehensive early education
and treatment services.

Stella Wong
%) e Lig UALS

Executive Director
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Statistics of Services

IEEEYE

w A ™nu B

Children Attending Regular Weekday Programmes
at Hong Kong and Jordan Centres:
MEBESBREFPOFEERRIEREAR
224

Hong Kong Centre
BBPDL 150 A

Jordan Centre

EHPD 74 A

s
*

Number of Children Participating “School
Success for All Children” On-Site Pre-
school Rehabilitation Services
SHFIRNBRIRS " LR, STEING
BEAZ 135

No. of OPRS Participating Kindergartens/
Child Care Centre

TAFESIMER / $h52PD © 34

Number of Children Attending Private Therapy Programme:

EREERRNTE AL - 281

The Private Therapy Programme serves children
who are on the waiting list for our regular
programme and enables them early access to
appropriate early intervention programmes. Our
Hong Kong and Jordan Centres offer the Private
Therapy Programme and in total 281 children
participated. The majority of these children attended
more than one training or therapy session.

BELERREEEREAREITEAR
BHSRERHIIRKEE  RIOMAERS
BB RS o é%%ﬂf&;&qﬂ/u I8
BEBLERE  MAFERBEREAYN
#9281 % MASMIIEZZR—=EI
R ERTS ©

640 children were served in the year under review

RIBEFER 640 LRERHRTS



Our Children F 1419 B F

At our Centres, 79% of our children are in the 3—5 year age range.

FAPIPOAREHDEIREIDR 3 £ 5 5% IERFBFIBAZ 79% o

Age 0-2 F#2 13%

Age 3-5 &R 79%

Age 6 or above
FHSLLE 8%

( Diagnosis of Children 5= 387! )

Around 60% of our children are diagnosed with Autism Spectrum Disorder/
Autistic features.

PIHI7 AR SE BBV N R BRIAE / BRIERI

ADHD /ADHD features
BEEE R F)ENLFNEH 2%

Others e.g. Down Syndrome, Cerebral Palsy
EAthtD : BEARSIE * KESHEE 6%

Global Developmental Delay

BRERE 34%

Autistic Spectrum Disorder /Autistic features

BRIE / BEIERE 58%




C Nationality 52EE5 >

63% of our children are of Chinese nationality POV EESFES 63% ¢ HERBI ARG ~ B

while the remaining children are from different N o EREE AN EIES o
ethnicities from South East Asia, Europe, America M RIREE B2 &
or Canada.

Chinese & 63%

Indian EJE 6%
American, Australian, British, Canadian, . .
French, German, Irish, Israeli, Italian, Bangladesh, Maylaysian, Indonesian,

Russian, Spainish, Swiss, Dutch Nepalese, Pilipino, Pakistani, Singaporean,
ZERY /BN / 2260 / IIZEK /AR / Koreaf, Japanese \ .
=6 / R / edl / 2K/ =001/ BB / B / [E)8% / FFRE /
B/ BT/ w/mL /@ 17% BEHTB / #0E / &6/ B4 14%

C Future Placement for Students EE&E 2 >

Of the 102 students completing Watchdog's AEHBI02ZRE R X & D 50 A
programme, 50 children (49%) were successfully (49%) FINNGE—NE/\E8 ( BRiDEBIMTEE

integrated into mainstream classes (either with or - .
without support) at regular primary schools; 33 BXREY) - M 38 BEXE (32%) RIER

children (329%) were either transferred to early ~ ZRHEABBE POIHTHRER / FIRNFZ P ©
education centres or other special schools/special
childcare centres.

Others e.g. left Hong Kong,
withdrawal

Hfthgn : g5 - RE 19%

Admitted into mainstream classes
NE—RRER 49%

Admitted into Government EETC/ Special
schools/special childcare centers

NEBRHHEDL / BFHRER /
B EHL 32%

5%

-




HMIVRRBD PRI - ERREBRERGENTRE ©

(" child Attendance SREFIAEIER )

79% of our children attended the English programme
whilst all other children attended the Chinese
programme.

HPHEE MR ER BRI - HERRER
B ©

Our Classes F% P14 91 4R

We run separate programmes for both English and Cantonese speaking children.

Chinese Programme
h3IE 21%

English Programme
I 79%

( Group and Individual Training of Children %Eiﬁfﬁﬂ&f@ﬂ”@”ﬁ)

Watchdog offers a combination of individual therapy and group training sessions.

MECsEE | RIBSSBE N8B R/EIIR o
Classes I#R3iE

We have a total of 20 classes at our Hong Kong and Jordan Centres with 15 being English classes.

BBREHNPOEHE 20 P - HPpRIIHE 15 P
No. of Classes
PHERE
English Chinese
T PR

Teacher & Child Ratio
B LEA

1 teacher +
1 childcare worker /TA
programme assistant:
5 6 children
1 ZEm+
1R ITIES /2REhIE:
6 BE

1 teacher +
’ 1 childcare worker /

rogramme assistant:
v Jordan Centre prog 6ichildren

/ e P | 265 4
y 1 9IS / R2FPENE:
6 2%

Crooimam | s | s

Individual Training B33k

Hong Kong Centre
FEPL

No. of Sessions for Classes

8 classes x
3 hour sessions
1 times per week
SUMRBEM 1R
89 3 \F55R2

2 classes x
3 hour sessions
x 5 per week
2HRBEMAOR
89 3 \FER2

Each child in the class has an average of 40 minutes of individual session time.

TIHENEBREEE2/MTIIE 40 DIENERIZURSMA

UHHERRE

5 classes x
3 hour sessions
2x per week
SMAEEM2R
89 3 /IR

5 classes x
3 hour sessions
x 2 per week
SMAREEM2 R
89 3 5582



< Assessment 5y )

Upon admission every child is assessed to
determine his/her level of development
in gross motor skills, fine motor skills,
expressive language, receptive language
and social interaction. An Individualised
Education Programme (IEP) is then tailored
for each child. Each child is formally
assessed twice a year to monitor progress
and determine service needs. Upon
assessment, therapists and teachers hold a
parent conference to report on the progress
of the child and provide a written report
to parents. Parents can better understand
future goals, practice training exercises at
home and provide feedback on the goals
set for their child.

qjlb\@%%ﬁﬂgﬂ’ﬂ%%i‘iﬁﬁd\m@ >
BEFOE  BSEBRITR D BEOERE
S 0 eME]EBBIZESTE ° Lok -
Emi%{wﬁﬁﬁﬁ@ﬁﬂﬁ BAig
TRESBEERBRHT TR - —iEs1HE2
& ZEIRGEEMESREKREHE '
ZRERZTEVEERKESERS °
REARWSPBEM SERFEREER - U
BERPETIR ; WAIRPORTL
ETHNBEEQFMRRER

-

Our Intervention § Therary Programme F P14 B B4 F

ol
- - E 4_ &
4

< Therapy Services ;BRI )

Children at Watchdog receive Speech Therapy, Occupational
Therapy and Physiotherapy either on a weekly or bi-weekly
basis whenever specific needs are identified. With continued
donations from the Community Chest and the community
we are able to offer additional Music Therapy and Group
Intervention to our children as part of our services. Last year,
224 children received Occupational, Music, Speech and
Physio therapies depending on their needs. Each child at
Watchdog received an average of 120 hours (HK Centre) and
180 hours (Jordan Centre) of interventional therapy and both
individual and group training, as opposed to the mere 50
hours required by the Social Welfare Department’s standards.
This year Watchdog provided two to three times more service
hours than is required.

PLAE—DBERENZERMTEHNMELA—REY
SHERE ~ BESERERMIBEE - BE2EBLRRENFT
BB EEFOVIEM - HPISLURH SRR/
HEEIER o @E—F » 224 RREIREFTRESZ SHZESL
B SRR SHEORRMIECE  MEv"RETI
EBRE 120 NF(BBDPL) K 180 /NF (£ PL) 69
SR - REBEAEGE ~ NEREBIFIRR - BEtSIEF
ZERNEF 50 /NFORERDFITHZMEE=1S -



Percentage of Children Enrolled In Various Programmes

EZEZAAEERZFENE DL

I Hong Kong Centre &t
' Jordan Centre {38l

100% 100%
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Individual Training ~ Group Training Speech Therapy Occupational Therapy Physiotherapy Music Therapy
IR /NI SEE LR LYBEY = BEBE
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Class Activities s2&;ES)

Look! I can stretch forward a big step,
then stand still!

B | YLIEAI— A XIGIER |

Our children are gradually adapting to online learning

HPINSEZBEER 28 S

Try touching the dough to explore your senses

KA B RBERRIRVEERL

Who would like to feed the rabbit?
SEREVNBRERA?




Let's stretch our arms and legs a bit!

AR — TN SRRAI0E !

Can you tell we're dressing up as magicians

BEWIE? HPIEIDRENIENE!

Yummy ice cream!

BRB Bk -
=
==%
w. - _=2E8t
Be careful! Watch your steps in the playground! ‘ aaﬁ
TEBIRT VOIS ==
’ ’
N\ :
»\®\s
p\®
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CSocial Welfare Department (SWD) Clinical Psychological Support ﬁi%ﬁﬁff/l‘_.\ﬁﬂﬁ?%)

Since 2001 the SWD has assigned a clinical psychologist to Watchdog HK Centre as part of its
support to the Centre. During the year, this clinical psychologist had made 13 visits to the Centre,
providing support to 26 parents including parent consultation, talks and counselling. Twenty six
Watchdog parents benefited from this service.

B 2001 F#e » SBPOEMTEDR—IBERODIBEFTIRHIZIE - BE—F » SZBBRERL
BEaxRLRHP OB TEHEEHL 13 RILIE  BIEZORY AFXEEXREESE 15
26 BHRESHE

( School-semester based programme Z2HAHIZ2 > O

Our group session programmes are school-semester based and emphasise programme continuity
for maximising learning benefits and facilitating social skills of children. Themes for the past year
included: Back to School, Emotions, Lovely Animals, Christmas & Party, Shopping Fun, Cooking is
Fun, Beautiful Clothes, Transportation, Olympics and Outdoor Fun.

FAPIBYNESRIZIRINERERHI - RERIZEEH O
MBI - NBRENBBRY - BE '
R PIBITE R FRIS o BE—F » P
NHBETERE  QERE 1B
EEEE - JZ60EN ~ B2FEED
RERE s BHE - SE%
EFENKRE - RBIE BM
Ui EBNE ~ PINGENLLERD ©




17



18

< Staff Training 5 T 133l >

We continue to place great emphasis on developing the capabilities and skills of our staff for quality service
delivery. During the summer time, a range of in-service professional development and training workshops
were conducted by both our senior staff and external professional experts. Since the launch of OPRS, we have
also organised various education talks for the teachers at our 26 participating kindergartens to facilitate their
teaching of SEN children in their classes.

RITERERBER - HAIBVILUSBERSIHFRILISRISIINER  £E2RPB - REASLHS
IR B EENIEHIRE - BPONERESRINEBZEBEDSMMINFEHE - BRAER
B o BERRBHRER  HAESH/UNHDHEOZENRNAEEENNEHEE - B fIZEE
PERHBBEFERNGE °

Date Topics Participants / Kindergartens

B F| EREAR / LiE
(1) Staff Training for OPRS Participating Kindergartens E|#:BR# 4k shHEE & T 323
16/1/2021 Behaviour Management talk: Positive Behavioural Support City Kids Preschool & Playgroup

Mulberry House International

22/3/2021 Supporting Young Children with Diverse Learning Needs Kindergarten

(2) Watchdog In-house Staff Training " Ez3&# | & T REpiE:ll

31/7/2021 Social Skills Training 17
31/7/2021 Teachers’ sharing on various teaching approaches 17
25/8/2021 Briefing for new teaching staff 8
27/8/2021 TEACCH & Lego Therapy 10

Total No. of Trainings 3I{F@RE : 6
Total No. of Watchdog Staff Participants "E5:2% , S THFEAR : 52

Total No. of OPRS Participating Kindergartens OPRS {Xf¥3hF#EHEESEK: : 2 i\
|
VAN
’ ALY
=5 //, ‘l\ '\
o) /




atil

Our Surrort +o Parents HE ML 3w E T

< Summer Programmes Z2HIEE) )

These run after the end of term in mid-July. The aim is to provide extended intensive and specific training for
the children in a relaxing and enjoyable setting. Due to Covid-19, all summer programmes were cancelled.

EERTEHTAPIBHBRERIE - EERCEBIRHEBIRBEINOVFIER - FAPIERER AR
IEHEEE - NEMTTBAIZNE - BIEMEEHIEE -

( Parent-Child Activities FR5 & &) )

We believe parental involvement plays an integral role in child development. Towards this goal, Watchdog
organises extracurricular and family activities each year, not only to reinforce school themes but also to provide
valuable parent-child time. Additionally, children are able to interact with various volunteers to enhance their
social skills.

HPIBERRNSHEHNBEINRIDES A INROES - Bt " 555EE  BFIORARBLIRIN
FEESE)  BUEHBEBERE @ BEEIHITHE  IRZEREAEDNETIRFMPIGILREED ©

Date Activity No. of Participants
B JEED SIAE
22/6 — 10/7/2020 End of Term Party #535£62i& 2020 184
11-23/12/2020 Christmas Party E25TE##0E 2020 139
26-31/3/2021 One Plant One Love 1&1&EE) 64

Total No. of activities ;EE)E] : 26
Total No. of participants #8 A% : 387

N
I
VRSN

19



< Orientation Days, Talks & School Visit B8 - Zﬁlﬂ?&%ﬁf:ﬁ?ﬁ)

Every year Watchdog organises talks and school visits to enhance parents’ skills
and knowledge in caring for children with special needs and to provide better
understanding of schools or centres where their children may be potentially enrolled.

BFPOEISEREXRBYBRLEINEIERLIS » XLHSEERLIENE F
LR LBV REVEREE ©

Talks &
Date Topics Participants
B B ERBAR
Online Parent Orientation (Hong Kong Centre)
28/8/2020 REFEO (SBPD) '8
Online Parent Orientation (Jordan Centre)
30/8/2020 RERRE (D) "
11/9/2020 OPRS Information Day Z|#RfR#FE518 9
20/11/2020
27/11/2020 . Pa)
4/12/2020 Caregiver Workshop 888%& T1E35 2020 6
11/12 /2020
12/12/2020 Caregiver Workshop 2019 10

Total No. of Topics ##22) : 8
Total No. of Participants 2 A2} : 58

Introduction

Presentation: Centre Policies and Ovenvew of &8
Watchdog Services

Centre Tour
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School Visit 224228

Date
BHA

School
21
Due to Covid-19 all school visits were cancelled.
HEFEAMIENE - EHEESRNSE o

CHome Visits ?E%EB)

Participants

BREAR

Social workers at our Centres provide home visits to children as needed with the aim of learing about the
children’s behaviour at home, their family situation and also the difficulties parents encounter when caring for
their children, etc. Last year, our social workers undertook three home visits (Hong Kong:1 Lai Chi Kok:2)

FROPOBSE—BEMIET - tAISILFTREITRERS - EEERREAERITR  KREARR
BREXEERBNBARZEFORES - ZFRPIGILETET I 3 ROFKEERE (HZRE/PDL 2 R

EBPDL 1R

<Parent Resources and Toy Library 1)71;5%@@)

Watchdog operates a Parent Resources & Toy Library
at our Hong Kong and Jordan Centres where various
educational toys, resources and reading materials are
available for parents to borrow and take
home in order to facilitate their child’s

development. Last year, 28 items were
borrowed from the Toy Library for
the benefit of 28 children (Jordan
Centre O, Hong Kong Centre 28)

FEReEE  NEBREMNPIDLE
BImARBEERE @ BHAE
BENHBMERTY  EX
REORXRDPIREREEZ - &
F MEPOEBRREFE 28 X
(Jordan Centre 0, Hong Kong
Centre 28) » SBFEH 28 A o

TR

(Tuition Waivers %%fﬁi%)

Last year the Jordan Centre and
Hong Kong Centre had a total
of 12 families who applied for
fee remission. One family was
approved for full fee deductions
whilst the remaining 11 families
were approved for partial speech
therapy fees or occupational
therapy fees deduction.

BE—F  EHPOREBD
DLEHEB 12 @HREDRBFRR
B B 1 @XEMIDES
WREBE - HER 11 BHE
ERENEE/SEHEEE/HB
FoRERBR

vy EY




Community Partners

S AP EE

C Volunteer Involvement %I‘%Eﬂ)

Volunteer support has sustained Watchdog over the years. Through contributions of time, talent and
donations, Watchdog's dedicated volunteers have enabled both Centres to continue providing the highest
standard of care for Hong Kong's children with SEN. We are very appreciative of all volunteers for their
time and hard work enabling our events to be a success.

FEREEE |, —HLURIDIKBR T E  BBMAERRE « 488 - 2 LEVZFREL - [T SRS
REBRFHAZERMESNFORS - HAIEHSMUBIRTROHE - BIPIPTTLEEFREIAD
B NBUE P LT ENRYERLL) ©

Date Type of services Group/Individuals No. of Volunteers

BHA RFBIEE g / @RIAL EILAZ
Year Round  Classroom assistance/ administrative Individuals 12

Eoies FEZE /1THRIE BRIAL

Total No. of Services fRFS(8/RE] : 45
Total No. of Volunteers T8 A S : 12

22



(Fundraising & Donation %%EZTE%’A’)

We are grateful to have continued support from parents and community friends to help
fundraise and donate towards the resources needed to continue achieving our mission in
providing the highest quality pre-school programming to Hong Kong's SEN children.

MEREES L TORBXERSARB—EURNZT - IR MESRIBEMEE
BUEBEF - AEBERARIETERERMEBENRHHUERIE -

¢ Lai Chi Kok Centre Set Up ZZRiAPILEAL 1

Watchdog is deeply grateful to The Rusy
and Purviz Shroff Charitable Foundation for
their generous and substantial donation in
support of the setup of our new centre at
Lai Chi Kok. Their generous donation helps
us undertake the set up costs of the Lai
Chi Kok Centre, an office and training base,
for our On-site Pre-school Rehabilitation
Services (OPRS) “School Success for all
Children” project. We are also grateful to
Chase, one of our former parents, who
not only donated his precious time as a
volunteer designer of our new Centre, but
also provided valuable advice during the
entire construction work and the furniture
procurement process.

From 2015 to 2021, our OPRS team has
expanded from serving 25 to 135 children
with SEN within their kindergartens. We are
pleased to be able to offer complimentary
early intervention to SEN children at
our partnering kindergartens, to support
their parents and to provide professional
training and advice for kindergarten
teachers throughout this period. The Lai
Chi Kok Centre has been operational since
February 2021.

recsgE  RIOREVE The Rusy and Purviz Shroff
Charitable Foundation I@IBI&BhF Iz B
BVEZER - BRI " LR EIRARFS (OPRS)
IREEZIWARINEMTS o FHFIEZRHE
HE Chase NMEERMMENE SR BEE /DO
EFRETEN  EEEEEEBIERKBRES
REARDBENER

IR0 T EHR RPN ENRR - ARFFZ2588
2015 FEBY 25 AIBZE 2021 F 135 A @ ZEH
BHEDHEINER 37 - FHM+DSEEERTL
BERAMBHEIEEBEHREBEEENRE
RHERENRHANBIRRT  LAXRRH
ZIE - MR EENIRHEX0IZFIFGE50 ©
ZRBHFDOER 2021 F 2 BEUA °

(&)
L&)
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¥¢ Christmas Toy Donation 5233 A 15/%

Many thanks to Hasbro Hong Kong Limited for donating
toys every year since 2011 to our children as Christmas
gifts! It brings heartwarming support and extra happiness
to everyone. Thank you!

Rz BMEEEEBERATE 2011 £
IBEBITE TP OEREFRYEBIRPINGEE - &
EEMAS AL RIBINGOENL - RUBHIRFIB O
3

¥ Charity Raffle Z=3hig 2021

Watchdog's Charity Raffle was held successfully on
5th February 2021 at our new Lai Chi Kok Centre. The
event was a great success. We sold 3,114 raffle tickets.
Together with donations from parents and donors in lieu of

purchasing tickets, HK$472,000 net was raised. This is a wonderful outcome considering the
rather difficult and uncertain times we are experiencing due to the Covid-19 pandemic. All
proceeds will go towards funding the expenses of
our Centres ensuring Watchdog can continue to
provide well rounded services and an expanded
EETC programme. Thanks to all those involved for
your active participation and support!

rEEEZ Z=WBEBER2021F28508
ZBRADPDERMGBR HEE 3114 5K
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Revenue A

Expenses 74

Social Welfare Department Subvention
It EEFEEE) 63.84%
Self-financing Programmes

B&RiE 18.87%

Donations & Corporate Sponsorships
BRRIEESTE 11.67%

The Community Chest of Hong Kong
EBLREER 3.62%

Others Hfth 2%

Professional Services

FXMR7 83.66%

Repair & Facilities Upgrade

B RRERS 6.7%

Administration & Centre Operating Expenses

< PILESERIS 5.27%

Teaching / Therapeutic Equipment and Materials
HETERYME 2.53%

Others Efth 1.84%

Note: Watchdog provides extended Early Education and Training Centre services (such as Group

fisst :

Training, Occupational Therapy and Physiotherapy, etc,) to pre-school children with a wide
spectrum of learning difficulties of varying degrees. The majority of our expenses are for the
professional team who directly provide the aforementioned services.

TEFEE | ATIRIROURYS R —MPHINB PLRS » WIEIR B EBERYIBEES | RBOEIZE
2 BE SEEZRELBREZENERTE - MASHN T HIERFXEER AR EERAFNIZE
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Principal place of business

Principal activities

are set out below:

Amanda Wong, Chairperson
Kitty So, Vice-Chairperson
Sandra Au Yeung

Judy Tong, Treasurer
Minnie Ling

Dorothy Fan

Shella Cheng

Anissa Wong

Lucia Tsang

Indemnity of Executive Committee

Watchdog Limited
Year ended 31 March 2021

Report of the Executive Committee

The Executive Committee submits herewith its annual report together with the audited
financial statements for the year ended 31 March 2021

Watchdog Limited (the company’) is incorporated and domiciled in Hong Kong and has its
registered office and principal place of business at G/F, 12 Borrett Road, Central, Hong

The company is a charitable institution limited by guarantee. Its aim is to provide early
education and well rounded therapy services to children with special educational needs.

Executive Committee and office bearers

‘The members of the Executive Committee and the offices held by them, where appropriate,

(appointed on 12 December 2020)
(appointed on 12 December 2020)
(resigned on 12 December 2020)
(resigned on 12 December 2020)

Al members of the Executive Committee now reire in accordance with the articles of
association which provide that each member may be re-elected.

At no time during the year was the company a party to any arrangements to enable the
members of the Executive Committee to acquire benefits by means of the acquisition of
shares in or debentures of any other body corporate.

Under the provisions of the company’s memorandum and articles of association, no member
of the Executive Committee is permitted to hold any office of profit in the company.

A permitted indemnity provision (as defined in section 469 of the Hong Kong Companies
Ordinance) for the benefit of the members of Executive Committee of the company is
currently in force and was in force throughout this year.

Watchdog Limited
Voar onded 31 March 2021

Executive Committee members’ interests in transactions, arrangements or
contracts

No transaction, arrangement or contract of significance to which the company was a party
and in which a member of Executive Committee had a material interest subsisted at the end
of the year or at any time during the year.

Auditors

KPMG retire and, being eligible, offer themselves for re-appointment. A resolution for the

re-appointment of KPMG as honorary auditors is to be proposed at the forthcoming Annual
General Meeting.

By order of the Executive Committee
Ae—
Amanda Wong

Chairperson

Hong Kong,

29 0CT 2024
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Independent auditor’s report to the members of Watchdog
Limited

(Incorporated in Hong Kong and limited by guarantee)

Opinion

We have audited the financial statements of Watchdog Limited (‘the company’) set out on
pages 6 to 35, which comprise the statement of financial position as at 31 March 2021, the
statement of income and expenditure and other comprehensive income, the statement of
changes in accumulated funds and the cash flow statement for the year then ended and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the
company as at 31 March 2021 and of the company’s financial performance and cash flows
for the year then ended in accordance with Hong Kong Financial Reporting Standards
(‘HKFRSs") issued by the Hong Kong Institute of Certified Public Accountants (‘HKICPA’)
and have been properly prepared in compliance with the Hong Kong Companies Ordinance:

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (*HKSAs")
issued by the HKICPA. Our responsibilties under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statemenis section of our report
We are independent of the company in accordance with the HKICPA's Code of Ethics for
Professional Accountants (‘the Code”) and we have fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Information other than the financial statements and auditor’s report thereon
The Executive Committee is responsible for the other information. The other information
comprises all the information included in the annual report, other than the financial
statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated

If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, e are required to report that fact. We have nothing to report in this
regard.

Kkbing!

Limited (continued)

Independent auditor’s report to the members of Watchdog

(Incorporated in Hong Kong and limited by guarantee)

Responsibilities of the Executive Committee for the financial statements

The Executive Committee is responsible for the preparation of the financial statements that
give a true and fair view in accordance with HKFRSS issued by the HKICPA and the Hong
Kong Companies Ordinance and for such internal control as the Executive Committee
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Executive Committee is responsible for assessing
the company's ability to continue as a going concen, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Executive Committee either intends to liquidate the company or to cease operations, or has,
no realistic altemative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
awhole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. This report is made solely to you, as a body, in
accordance with section 405 of the Hong Kong Companies Ordinance, and for no other
purpose. We do not assume responsivilty towards or accept liabilty to any other person for
the contents of this report

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material i,
individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise pro'ess\onai judgement and
maintain professional scepticism throughout the audit. We al

- Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of intemal control.
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Independent auditor’s report to the members of Watchdog

Limited (continued)
(Incorporated in Hong Kong and limited by guarantee)

Auditor’s responsibilities for the audit of the financial statements (continued)

- Obtain an understanding of |n(ema| comrol relevant to the audit in order to design audit
that are e but not for the purpose of

expressing an opinion on the efvemveness of the company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Executive Committee.

Conclude on the appropriateness of the Executive Committee’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial or, if such are to modify
our opinion. Our conclusions are based on lhe audit evidence obtained up to the date of
our auditor's report. However, future events or conditions may cause the company to
cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

‘We communicate with the Executive Committee regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

(NW\\/\

Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong
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/atchdog Limited
Financial statements for the year ended 31 March 2021

Statement of income and expenditure and other comprehensive income

for the year ended 31 March 2021

(Expressed in Hong Kong dollars)

Income

Principal sources of revenue
Other revenue

Total

Other net gain(loss)
Expenditure

Staff costs
Other operating expenses

Total

Finance costs

Surplusi(deficit) for the year

General Fund Capital Fund Specific Fund Total
Note 2021 2020 2021 2020 2021 2020 21 2020
4 S 24796204 $ 2057519 S 41709 S 885100 S 1226881 § 125038 $ 26440269 § 21585334
5 4613388 1403439 551,024 630246 - - 5.164.412 2,033,685
S 29409682 § 21978635 S 968118 S 1515346 S 1226881 S 125038 § 31604681 § 23,619,019
5 S 391282 §  (325271) S - s - s - s - s 391282 5 (325271)
6 S 21676908 § 20428656 S - s - s - s - S 21676908 5 20428656
7 2591537 2327294 52,128 695 351,065 133,158 2994730 2,461,147
S 24268445 § 22755950 S 52128 S 695 S 351065 S 133158 § 24671638 § 22,889,803
8 S 224% § 12470 S - s - s .S - s 2245 S 12,470
S 5510063 $ (1115056) S 915990 S 1514651 S 875816 S (8120) $ 7301869 § 391475

Watchdog Limited

Financial statements for the year ended 31 March 2021

Statement of income and expenditure and other comprehensive income

for the year ended 31 March 2021 (continued)
(Expressed in Hong Kong dollars)

Other comprehensive income.

Item that will not be reclassified
‘subsequently to profit or loss, net of nil
tax:

Equity investments at fair value through
other comprehensive income (*FVOCK):

- Net movement in fair value reserve

(non-recycling)

Other comprehensive incomei(ioss) for

Total comprehensive incomel(loss) for
the year

The notes on pages 12 to 35 form part of these financial statements.

General Fund Capital Fund Specific Fund. Totel
Note 2021 2020 2021 2020 2021 2020 2021 2020
17 s s - s 61539 §  (380,587) S - s s 61539 §  (380,587)
s - s - s 61539 S (380587) S - s - s 61539 § _ (380,587)
§ 5510083 § (111505) § 977520 § 1134064 $ 875816 (8120) § 7363408 S 10,888
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Statement of financial position at 31 March 2021
(Expressed in Hong Kong dollars)

Limited
Financial statements forthe year ended 31 March 2021

General Fund Capi if Total
Note 2021 2020 2021 2020 2021 2020 2021 2020
Non-current assets
Other financial assets 1§ -8 - $§ 1410702 § 1349163 S - 8 -8 $ 1349163
Property, plant and equipment 12 996219 1,704,603 - - 859,198 128,138 1832741
Rental deposit - 227,885 - - - - - 227,885
S 996219 S 1932488 § 1410702 § 1349163 S 859198 § 128138 S 3266119 § 3409789
Current assets
Other receivables and prepayments $ 2295433 § 1829864 § - 3 -3 - 8 - $ 2295433 § 1829864
Uilty and rental deposits 253198 25273 - - - - 253,198 25273
osits maturing beyond three
‘months when placed 13(a) - - 2,987.423 3382322 6,000,000 6,000,000 8,987,423 9382322
Cash and cash equivalents 13(a) 4,913,982 852,655 2,763,683 1,452,794 854,375 633,500 8,532,040 2,939,039
S 7462613 §_ 2707792 S 5751106 § 4835116 § 6854375 § 6633590 S 20068094 § 1476498
Current li:
Other payables and accrued expenses $ 1133768 § 1981560 S .S - s 7608 S - s 1200797 1981560
Lease liabilities 14 767,745 1,039,756 - - - - 767,745 1,039,756
$ 1901513 § 3021316 § - 8 - 8 76,029 § - § 1977542 § 3021316
Net current assets/(liabilities) $ 5561100 § (313524) $ 5751106 §$ 4835116 §$ 6778346 $ 6633590 § 18090552 § 11,155,182
Total assets less current liabilities $ 6557319 § 1618964 $ 7,161808 § 6184279 § 7637544 $ 6761728 § 21,356,671 $ 14,564,971
Non-current liabilities.
Lease liabilities. 14 - 571,708 - - - - - 571,708
NET ASSETS S 6557319 S 104725 7161808 S 6184279 § 7637544 § 6761728 5 21356671 § 13993263

Statement of financial position at 31 March 2021 (continued)
(Expressed in Hong Kong dollars)

Watchdog Limited
Financial statements for the year ended 31 March 2021

General Fund Capital Fund Specific Fund Total
Note 2021 2020 2021 2020 2021 2020 2021 2020

Represented by:

Accumulated surplus 15§ 6557319 S 1047256 § 7126509 § 6210609 § 7637544 § 6761728 § 21321462 § 14019503

Fair value reserve (non-cycling) 7 - - 35,209 (26,330) - - 35,209 (26330)

AACCUMULATED FUNDS S 6557319 § 104725 § 7161808 § 6184279 § 7637544 § 6761728 § 21356671 § 13993263

The financial statements set out on pages 6 to 35 were d and for issue by the ive C ittee on

and were signed on its behalf by:

=

Amanda Wong Judy Tong
Chairperson Hon. Treasurer

The notes on pages 12 to 35 form part of these financial statements.
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Watchdog Limited
Financial statements for the year ended 31 March 2021

Statement of changes in accumulated funds

for the year ended 31 March 2021
(Expressed in Hong Kong dollars)

General Capital Specific
Fund Fund Fund Total

Balance at 1 April 2019 $ 162,312 § 7,050,215 $ 6,769,848 $13,982,375
Change in accumulated

funds account for

2019/2020:
Total comprehensive income

for the year (1,115,056) 1,134,064 (8,120) 10,888

Balance before transfer $ (952,744) $ 8,184,279 $ 6,761,728 $13,993,263

Inter-fund transfer 2,000,000 (2,000,000) - -

Balance at 31 March 2020 $ 1,047,256 $ 6,184,279 $ 6,761,728 $13,993,263

Balance at 31 March 2020
and 1 April 2020 $ 1,047,256 § 6,184,279 $ 6,761,728 $13,993,263
Change in accumulated
funds account for
2020/2021:

Total comprehensive income

for the year 5,510,063 977,529 875,816 7,363,408

Balance at 31 March 2021 $ 6,557,319 § 7,161,808 §$ 7,637,544 $21,356,671

The notes on pages 12 to 35 form part of these financial statements.




Watchdog Limiled
Financial statements for the year ended 31 March 2021

Cash flow statement for the year ended 31 March 2021
(Expressed in Hong Kong dollars)

Note 2021 2020 1
Operating activities

Cash generated from operations 13() $ 7,025368  § 1,129,900

Net cash generated from operating activities $ 7025368 $ 1129900

Investing activities

Payment for purchase of plant and equipment $ (1286007) § (54455 2
Payment for purchase of equity securities - (2,184)
Interest received 139,284 180,835 @
Dividends received from investments in

securities 51734 66,725
Decrease/(increase) in deposits maturing

beyond three months when placed 789,205 (1,244,180)
Net cash used in investing activities $_ (305,784) (1,063,259)

Financing activities

Capital element of lease rentals paid 13(c)  $ (1,104127) § (432,394)
Interest element of lease rentals paid 13(c) (22,456) (12,470)
$

Net cash outflow from financing activities $ (1,126,583 (444,864)

Net increasel(decrease) in cash and

cash equivalents $ 5,593,001 $ (368,223)
)
Cash and cash equivalents at 1 April 2,939,039 3,307,262
Cash and cash equivalents at 31 March 13(a) $ 8,532@49 $ 2,939,039
The notes on pages 12 to 35 form part of these financial statements.
1
Watchdog Limied
Financil sttomens for th yoar anded 31 March 3031
2 Signifi ing policies

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

(c) Changes in accounting policies

The HKICPA has issued a number of amendments to HKFRSS that are first effective for the
current accounting period of the company. None of the developments have had a material
effect on how the company's results and financial position for the current or prior periods

been prepared or presented. The company has not applied any new standard or
interpretation that is not yet effective for the current accounting period

(d)

Investments in equity securities

the investments or they expire. Investments in equity securities are initially stated at fair
value plus directly attributable transaction costs, except for those investments measured at
fair value through profit or loss (‘FVPL") for which transaction costs are recognised directly in
profit or loss

for trading purposes and on initial recognition of the investment the company makes an
imevocable election to designate the investment at fair value through other comprehensive
income (‘FVOCI’) (non-recyciing) such that subsequent changes in fair value are recognised
in other comprehensive income. Such elections are made on an instrument-by-instrument
basis, but may only be made if the investment meets the definition of equity from the issuer's
perspective. Where such an election is made, the amount accumulated in other
comprehensive income remains in the fair value reserve (non-recycling) until the investment
is disposed of. At the time of disposal, the amount accumulated in the fair value reserve
(non-recycling) s transferred to retained earnings. Itis not recycled through profit or loss.
Dividends from an investment in equity securities, imespective of whether classified as at
FVPL or FVOCI, are recognised in profit or loss as other income in accordance with the
policy set out in note 2(k).

Investments are recognised/derecognised on the date the company commits to purchase/sell

Investments in equity securities is classified as FVPL unless the equity investment is not held

Wtchdog Limited
Financial statements for the year ended 31 March 2021

Notes to the financial statements
(Expressed in Hong Kong dollars)

Status of the company

The company is limited by guarantee, such that under the provisions of the company’s
memorandum of association, every member shall, in the event of the company being wound
up, contribute such amount as may be required to meet the liabilties of the company but not
exceeding $100 per member.

The company has been granted charitable institution status for the purposes of the Inland
Revenue Ordinance and is exempt from Hong Kong taxation

Significant accounting policies
Statement of compliance

These financial statements have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (‘HKFRSs"), which collective term includes all applicable
individual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards
(‘HKASS") and Interpretations issued by the Hong Kong Institute of Certified Public
Accountants (‘HKICPA®), accounting principles generally accepted in Hong Kong and the
requirements of the Hong Kong Companies Ordinance.

A summary of the significant accounting policies adopted by the company is set out below.

The HKICPA has issued certain amendments to HKFRSs that are first effective or available
for early adoption for the current accounting pericd of the company. Note 2(c) provides
information on any changes in accounting policies resulting from initial application of these
developments to the extent that they are relevant to the company for the current and prior
accounting periods reflected in these financial statements.

Basis of preparation of financial statements
The measurement basis used in the preparation of the financial statements is the historical

cost basis except that the following assets are stated at their fair value as explained in the
accounting policies set out below:

- Investments in equity securities (see note 2(d))

The preparation of financial statements in conformity with HKFRSS requires Executive
Committee to make judgements, estimates and assumptions that affect the application of
policies and reported amounts of assets, liabiliies, income and expenses. The estimates
and associated assumptions are based on historical experience and various other factors
that are believed to be reasonable under the circumstances, the results of which form the
basis of making the judgements about carrying values of assets and liabilties that are not
readily apparent from other sources. Actual results may differ from these estimates.

Watchdog Limited
Financial statements forthe year ended 31 March 2021

2 signi ing policies

(e) Property, plant and equipment

Property, plant and equipment, including right-of-use assets arising from leases of underlying
property, plant and equipment (see note 2(7), are stated at cost less accumulated
depreciation and impairment losses.

Deprecation is calculated to write off the cost of items of plant and equipment, less their
estimated residual values, if any, using the straight-line method over their estimated useful
lives as follows:

Leasehold improvement shorter of 4 years or over the lease terms

Furniture and fixtures 4 years
- Office equipment 4years

- Properties leased for own use Over the lease term

Both the useful life of an asset and its residual value, if any, are reviewed annually.

The carrying amounts of property plant and equipment, including right-of-use assets, are
reviewed for indications of impairment at the end of each reporting period. An impairment
loss is recognised in profit or oss if the carrying amount of an asset, or the cash-generating
unit to which it belongs, exceeds its recoverable amount. The recoverable amount of an
asset, or of the cash generating unit to which it belongs, is the greater of its fair value less
costs of disposal and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the assets. An
impairment loss is reversed if there has been a favourable change in estimates used to
determine the recoverable amount.

Gains or losses arising from the retirement or disposal of an item of property, plant and
equipment are determined as the difference between the net disposal proceeds and the
carrying amount of the item and are recognised in profit or loss on the date of retirement or
disposal
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Watchdog Limited
Financialstatements forthe year ended 31 March 2021

policies
Leased assets

Atinception of a contract, the company assesses whether the contract is, or contains, a
lease. A contract is, or contains, a lease if the contract conveys the right to control the use of
an identified asset for a period of time in exchange for consideration. Control is conveyed
where the customer has both the right to direct the use of the identified asset and to obtain
substantially all of the economic benefits from that use.

As alessee

At the lease commencement date, the company recognises a right-of-use asset and a lease
liability, except for leases of low-value assets. When the company enters into a lease in
respect of a low-value asset, the company decides whether to capitalise the lease on a
lease-by-lease basis. The lease payments associated with those leases which are not
capitalised are recognised as an expense on a systematic basis over the lease term.

Where the lease s capitalised, the lease liability i initially recognised at the present value of
the lease payments payable over the lease term, discounted using the interest rate implicit in
the lease or, if that rate cannot be readily determined, using a relevant incremental borrowing
rate. After initial recognition, the lease liabilty is measured at amortised cost and interest
expense is calculated using the effective interest method. Variable lease payments that do
not depend on an index or rate are not included in the measurement of the lease liability and
hence are charged to profit or loss in the accounting period in which they are incurred

The right-of-use asset recognised when a lease is capitalised is initially measured at cost,
which comprises the initial amount of the lease liability plus any lease payments made at or
before the commencement date, and any initial direct costs incurred. Where applicable, the
cost of the right-of-use assets also includes an estimate of costs to dismantle and remove
the underlying asset or to restore the underlying asset or the site on which it is located,
discounted to their present value, less any lease incentives received. The right-of-use asset
is subsequently stated at cost less accumulated depreciation and impairment losses (see
note 2(e)).

The lease liabilty is remeasured when there is a change in future lease payments arising
from a change in an index or rate, or there is a change in the company’s estimate of the
amount expected to be payable under a residual value guarantee, or there is a change
arising from the reassessment of whether the company will be reasonably certain to exercise
a purchase, extension or termination option. When the lease liability is remeasured in this
way, a corresponding adjustment is made to the carrying amount of the right-of-use asset, or
is recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced
tozero

The lease lability is also remeasured when there is a change in the scope of a lease or the
consideration for a lease that is not originally provided for in the lease contract (‘lease
modification’) that is not accounted for as a separate lease. In this case the lease liability is
remeasured based on the revised lease payments and lease term using a revised discount
rate at the effective date of the modification.

In the statement of financial position, the current portion of long-term lease labilities is
determined as the principal portion of contractual payments that are due to be settled within
twelve months after the reporting period.

2
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Watchdog Limited
Financial staements for the year ended 31 March 2021

policies
Receivables
A receivable is recognised when the company has an unccndmonal right to receive

fight to receive if only the passage of time is
required before payment of that consideration is due

Receivables are stated at amortised cost using the effective interest method less allowance
for credit losses as determined below:

The loss allowance is measured at an amount equal to lifetime expected credit losses
(ECLS"), which are those losses that are expected to occur over the expected life of the
trade receivables. The loss allowance is estimated using a provision matrix based on the
company's historical credit loss experience, adjusted for factors that are specific to the
debtors and an assessment of both the current and forecast general economic conditions at
the reporting date.

ECLs are remeasured at each reporting date with any changes recognised as an impairment
gain or loss in profit or loss. The company recognises an impairment gain or loss with a
corresponding adjustment to the carrying amount of trade and other receivables through a
oss allowance account

The gross carrying amount of a trade debtor or other receivable is written off (either partially
orin full) to the extent that there is no realistic prospect of recovery. This is generally the
case when the company determines that the debtor does not have assets or sources of
income that could generate sufficient cash flows to repay the amounts subject to the write-
off.

Payables

Payables are initially recognised at fair value and subsequently stated at amortised cost
unless the effect of discounting would be immaterial, in which case they are stated at cost.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with
banks and other financial institutions, and short-term, highly liquid investments that are
readily convertible into known amounts of cash and which are subject to an insignificant risk
of changes in value, having been within three months of maturity at acquisition.
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2 signi ing policies 2 Ssigni ing policies
()  Employee benefits (m) Related parties
Salaries, annual bonuses, paid annual leave, contributions to defined contribution retirement (a) A person, or a close member of that person's family, is related to the company if that
plans and the cost of non-monetary benefits are accrued in the year in which the associated person:
services are rendered by employees. Where payment or seftlement is deferred and the .
effect would be material, these amounts are stated at their present values. (i) has control or joint control over the company;
(k) Revenue and other income (i) has significant influence over the company; or
Goverment subventions, donations from The Community Chest of Hong Kong and fees (i is & member of the key management persannel of the company or the company's
from regular subverted program and Saturday/Self-financing program are accounted for on g
anacciual basle: (b)  An entity is related to the company if any of the following conditions applies:
Interest income is recognised as it accrues using the effective interest method. () The entity and the company are members of the same group (which means that
each parent, subsidiary and fellow subsidiary is related to the others).
Danations and oer Income sre recogrised when the company becames entied tothe = e v .
donations and other income, which is generally upon receipt of cash. (i)  One entity is an associate or joint venture of the other entity (or an associate or
X joint venture of a member of a group of which the other entity is a member).
Dividend income from listed investments is recognised when the share price of the
investment goes ex-dividend. (i) Both entities are joint ventures of the same third party.
Govemment grants are recognised in the statement of financial position nitially when there is (iv) One entity is a joint venture of a third entity and the other entity is an associate of
reasonable assurance that they wil be received and that the company will comply with the the third entity.
conditions attaching to them. Grants that compensate the company for expenses incurred
are recognised as income in profit or loss on a systematic basis in the same periods in which (v)  The entity is a post-employment benefit plan for the benefit of employees of
the expenses are incurred. either the company or an entity related to the company.
() Translation of foreign currencies (vi) The entity is controlled or jointly controlled by a person identified in (a).

Foreign currency transactions during the year are translated at the foreign exchange rates
ruling at the transaction dates. Monetary assets and liabilties denominated in foreign
currencies and non-monetary assets and liabilities denominated in foreign currencies that are
stated at fair value are transiated at the foreign exchange rates ruling at the end of the
reporting period. Exchange gains and losses are recognised in profit or loss.

(vi)) A person identified in (a)() has significant influence over the entity or is a
member of the key management personnel of the entity (or of a parent of the
entity).

(vi) The enty,or any mermber of a group which tis pr,provides key management
personnel services to the company or to the company’s parent

Close members of the family of a person are those family members who may be expected to
influence, or be influenced by, that person in their dealings with the entiy.

3 Funds managed by the company
(a) General fund

The fund is used to finance the general running of the Early Education and Training Centre.

(b) Capital fund
The fund represents income received which is to cover the deficiency in general fund.
(c) Specific fund

The fund represents donations received which is to be used in accordance with the donors’
wishes.
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4 Principal sources of revenue 5  Other revenue and other net gain/(loss)
General Fund Capital Fund. Specific Fund Total General Fund Capital Fund ‘Specific Fund Total
2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 200 2021 2020 2021 2020
Other revenue
Socialwefare subvention S 7usTEe S 13286014 S - s - . - S 1asTEe S 13256014
Fess from reguiar subvented program and SocialWelfare Development Fund s ssam s 200 s -8 -8 - s < s sam s 23070
Saturday/Sell-fancing program 5965300 6165482 - - - E 5965300 685482 Training subsidy program 855508 810798 - - - - 855508 810788
Donatins ffom The Communiy Chest of On-Ste Pre-School Rehabiltaion Services: g 5 5 5
Hong Kong 1145210 1010700 - - - 1145210 1010.700 Oneoff grant
Fund Slock Grant (ncte 16) 240,000 143000 240,000

143000 Sales of rafletickets.
1,010,138

Other donations (note 9) 417,004 885,100 1,226,881 125038

Dividend income
Govemment grants (note ()
Time Limited Project

Ethnic Minory Fund

Otners

Other et gaini(loss)

Netfreign exchange gain(oss)
Loss on disposal on plant and equipment.

Note (i): During the year ended 31 March 2021, the company successfully applied for funding support from the Employment Support Scheme.
under the Anti-epidemic Fund, set up by the Hong Kong SAR Government. The purpose of the funding is to provide financial support
to enterprises to retain their employees who would otherwise be made redundant. Under the terms of the grant, the company is
required not to make redundancies during the subsidy period and to spend all the funding on paying wages to the employees.

Watchdog Linied
Finance satements ot year enced 51 Marh 2031 Watchdog Linited
Financial sttements for the year onded 31 Harch 2021
6 Staffcosts
General Fund Capital Fund ‘Specific Fund Total 2 Other donations
o 200 o 2020 251 2001 2020 ) _ ) ]
Contiutions o dfned contbuton The amounts represent donations received during the year from the following sources:
eiremen: pars s s smsss s s
Sataes wages and cthc beatts w7630 | 1989857 2021 2020
Capital Fund:
Mr. John Chi Hung Hsu s - $ 100,000
7 Other operating expenses The Incorporated Trustees of the Zoroastrian Charity
p— CaptatFund Specic Fund ool Funds of Hongkong, Canton and Macao 60,000 80,000
2021 2020 2021 2020 e £2) — Miss Isabella Lok Lam Lo - 50,000
Rentand rates s s 631 S s s s -8 sl s Mr. Jack Chi Kao Hsu 20,000 30,000
it nd sy Wosie : 5 ] Mrs. Javer Kaikhashru Jokhi and
e o212 - - ot Mr. Kaikhashru Fakirji Jokhi - 25,000
Foog materal ; : . et Mr. Steve Geeking Hsu . 20,000
e N B o Chanel Hong Kong Limited 15,000 15,000
Depracan e - o] HCS Foundation ) 10,000
MET & MOT programme : E S D B s Mr. Ying Choi Leung 10,000 10,000
Oneaf rant xpense Srrs : S 5 5 ors : Ms. Ada Sze Ah Ho - 10,000
e RN 75,156 N 06 100 N 2. 125 N o RS R ¢ SO S Dr. Linda Berman - 8,400
sz s S mas s e 5w s mam s e s Harrow International School Foundation Limited 25,657 E
Mr. Thomas Wadle 10,650 .
Included in miscellaneous operating expenses are expenses of $52,128 (2020: $nil) incurred in relation to the sales of raffle tickets respectively. Mr. Tsou Wayne Wen Tsui and Mrs. Tsou Namseon
Park 25,000 -
8 Finance costs Ms. Gladys Ho 50,000 -
The American Women's Association 35,340 -
R o 2 o ST E ™) Others 165,447 526,700
Itoces on lase Fabides s zes s ran 20 80 nass s ran s amoss s ses100
Specific Fund:
21 HSBC Trustee (HK) $ 50000 $ 50,000
The American Women's Association - 31,200
Goldman Sachs (Asia) LLC - 28,100
Credit Suisse (Hong Kong) Ltd. - 10,200
PVH Asia Limited - 5538
Ms. Kitty Kit Yee So 10,000 5
Ms. Dorothy Shu Ping Fan 10,000 .
The Ohel Leah Synagogue Charity 10,000 g
Rusy & Purviz Shroff Charitable Foundation 1,079,120 .
Others 67,761 -
$ 1,226,881
S 1643975 § 1,010,138
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PO U
10  Executive Committee members’ emoluments 12 Property, plant and equipment
Executive Committee members’ emoluments disclosed pursuant to section 383 of the Hong| Propertes
Kong Companies Ordinance and Part 2 of the Companies (Disclosure of Information about Loasohold  Fumituro Office  leased for
Benefits of Directors) Regulation is as follows: ot improvoment  and fxturos  equpment  own use Total
2021 2020 AT April 2019 $ 5328010 § 206426 § 1062639 § 43951 § 6671026
Additions. - - 54,455 1,999,907 2,054,362
Fees s Nl § Nil e T e S e
Other emoluments Nil Nil AL31 March 2020 s 5328010 $ s s
‘Accumulated depreciation:
11 Other financial assets AL 1 April 2019 $ 5147641 S 208327 § 777338 § - $ 6133306
Charge for the year 76,138 12,669 146,235 759,341
2021 2020 s S
Equity securities measured at FVOCI .
(non-recycling) T ——
- Equity securities, at fair value (see note (i) $ 1410702 § 1,349,163 At 31 March 2020 s s 15430 5 193521
" . oo . . Properties
Fair values of equity securities listed in Hong Kong are as follows: onsonot PN il
improvement ind fixture: equipment Total
Name of company 2021 2020 Cost: ment 4 o onnse
Bank of China Limited $ 354000 $ 356400 A1 April 2020 $ 5328010 § 206426 §$ 1117094 § 2043858 § 8725388
China Life Insurance Company Limited 144,360 136,440 [t R0 e Gt 200
China Mobile Limited 101,800 115,000 — - @5 _a; _- &3
HSBC Holdings plc 317,741 308,653 At 31 Mareh 2020
Industrial & Commercial Bank of China Ltd. 192,081 182,770
Tracker Fund of Hong Kong 300,720 249,900 ‘Avcumulated degreciation:
At 1 April 2020
$ 1410702 $ 1,349,163 Charge for
e D Write back on disposals
Note: At31 March 2021
()  The company designated these equity securities as FVOCI (non-recycling), as the et e
investment s held for strategic purposes. Dividends received on these investments ) 0 s o s
during the year ended 31 March 2021 amounted to $51,734 (2020: $66,725).
23 24
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12 Plantand equipment (continued) 13 Deposits maturing beyond three months when placed and cash and cash u
equivalents

(a) Right-of-use assets

The analysis of the net bcok value of right-of-use assets is as follows: (@ g;":;;’:gf’”‘"""g beyond three months wh Sndicash

2021

Properties leased for own use $ 72697 $ 1519559 Deposits maturing beyond three months when placed $

The company has obtained the right to use other properties as its training centres through
lease agreements. The lease terms of the company's leases vary in accordance with the
‘market practice in the relevant geographic locations and are ranging from one to two years. Cash and cash equivalents in the statement of
None of the leases

Cash at bank and on hand $ 8532,040 $ 2939,039

includss variable lease payments. financial position and the cash flow statement $ 8532040 $ 2939,039

The analysis of expense items in relation to leases recognised in profit or loss is as follows:

(b) Reconciliation of surplus for the year to cash generated from operations:
2021 2020
Note 2021 2020
Depreciation charge of properties leased forownuse ~ § 1,053,040  § 524,209
Interest on lease liabilties (note 8) 12,470 7301869 § 391475

«

Surplus for the year

Adjustments for:
During the year ended 31 March 2021, additions to right-of-use assets were $260,408 (2020: Interest income 5 (139,284) (180,835)
$1,999,907). This amount is primarily related to the capitalised lease payments payable Dividend income 5 (51,734) (66,725)
under new lease agreements. Depreciation 7 1,521,867 759,341
Finance cost 8 22,456 12,470
Details of total cash outflow for leases and the maturity analysis of lease liabilities are set out Foreign exchange (gain)/loss (394,306) 327,182
in notes 13(d) and 14 respectively. Loss on disposal on plant and equipment 5 2,072 E

Changes in working capital:
Increase in deposits, other receivables and
prepayments (465,609) (762,185)
(Decrease)/increase in other payables and
accrued expenses

(771,763) 649,177

12

Cash generated from operations 0
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13 Deposits maturing beyond three months when placed and cash and cash 13 Deposits maturing beyond three months when placed and cash and cash
equivalents (continued) equivalents (continued)
(c) Reconciliation of liabilities arising from financing activities: (d) Total cash outflow for leases
The table below details changes in the company's liabiliies from financing activities, Amounts included in the cash flow statement for leases comprise the following and wholly
including both cash and non-cash changes. Liabilties arising from firancing activities are represent lease rentals paid.
liabillies for which cash flows were, or future cash flows will be, classfied in the company's
cash flow statement as cash flows from financing activities. 2021 2020
Lease liabilities
Within financing cash flows $ 1126583 § 444,864
At1 April 2019 $__ 43951 =
Changes from financing cash flows: 14 Lease liabilities
Capital element of lease rentals paid $  (432,394) The following table shows the remaining contractual maturities of the company’s lease
Interest element of lease rentals paid (12,470) liabilities at the end of the reporting period:
(@ 2021 2020
Present Present
Other changes: value of the Total  value of the Total
minimum  minimum  minimum  minimum
Increase in lease liabilities from new leases entered during the year $ 1,999,907 lease lease lease lease
Interest on lease liabilties (note 8) 12470 payments  payments  payments  payments
§_ 2012377 Withir 1 year § 767,745 $ 773056 $ 1,039,756 §$ 1,060,584
At 31 March 2020 and 1 April 2020 1,611,464 After 1 year but within 2 years - - 571,708 575,056
Changes from financing cash flows: § 767,745 $ 773056 § 1611464 $ 1635640
Capital element of lease rentals paid $ (1,104,127) Less: total future interest
Interest element of lease rentals paid (22,456) (5,311) (24,176)
1,126,583) Present value of lease
= liabilties $ 767,745 $ 1611464
Other changes: -
Increase in lease liabilities from new leases entered during the year $ 260408
Interest on lease liabilities (note 8) 22,456 15 Accumulated Surplus - General Fund
§ 282864 At 31 March 2021, the accumulated surplus in General Fund was represented by the
= following reserve items:
At 31 March 2021 s 767,745 o 020
Lotteres Fund Block Grant Reserve (note 16) $ 319420 98,538
Surplus fund transferred in from Capital Fund 6,225,414 947,703
Surplus subvention 12,485 1,015
$ 6557319 § 1,047,256
27 28
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I I 16  Lotteries Fund Block Grant Reserve 18  Social Welfare Development Fund
2021 2020 The cash changes in Social Welfare Development Fund are disclosed as follows:
At1 April $ 98538 5 13042 Phase Il
Block Grant received during the year (note 4) 240,000 143,000
Interest income received during the year 21 2021 2020
Expenditure during the year (19,120) (57,525)
- At the beginning of the year $ 279851 $ 279,851
At31 March $ 319420 5 98538 Fund clawed back (279,851) -
At the end of the year s - s 279851
Block Grant received during the year included $240,000 (2020: $143,000) recognised in e
General Fund.
Phase IIl
Expenditure during the year included repair and maintenance expense of $19,120
(2020: $57,525) recognised in the General Fund. 2021 2020
Capital Commitments Atthe beginning of the year § 318333 § 463650
Allocation received during the year 38,000 89,555
As at 31 March 2021, the outstanding commitment in respect of Furiture and Equipment Interest income received 4 198
Replenishment and Minor Works Block Grant was nil. Expenditure during the year
- Expenditure for projects under Scope A (13,709) (55,325)
17 Fair value reserve (non-recycling) - Expenditure for projects under Scope B (IT) (83,789) (165,390)
- Expenditure for administrative support (1,000) (14,355)
At 1 April 2019 $ 354267 T
Net movement during the year (380,567) Atthe end of the year § 267839 318333
At31 March and 1 April 2020 $  (26330)
Net movement during the year 61,539 Expenditure during the year included staff costs of $1,000 (2020: $14,355) and training
— expenses of $97,498 (2020: $220,715) recognised in the General Fund
At 31 March 2021 $ 35209
E— 19 Wi-Fi project
‘The fair value reserve (non-recycling) comprises the cumulative net change in the fair value 2021 2020
of equity investments designated at FVOCI under HKFRS 9 that are held at the end of the Income
reporting period (see note 2(d)). Lotteries Fund Grant 26400 § 71,400
Expenditure
Implementation and Installation $ (45000 § -
FIBER Intemet Connection (10,732) -

Total expenditure $__(65732) § -

(Deficity/surplus for the year $
Add: Accumulated surplus at the beginning of the year

(29332) ' $

71,400
71,400 -

Accumulated surplus at the end of the year 42088 § 71,400

Allincome and expenditure were received and incurred for the Wi-Fi project and in
accordance with the Lotteries Fund Manual and the instructions issued by Social Welfare
Department.
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Credit risk

Watchdog Limited
Financial statoments for the year ended 31 March 2021

Time-limited posts project

2021 2020
Incor
Allocation received during the year § 130800 -
Expenditure
limited post salaries $  (50000) § -
iimited post provident fund (2,500) -
Time-limited post administrative expenses (2,271) -

Total expenditure

Surplus for the year
Add: Accumulated surplus at the beginning of the year = .

Accumulated surplus at the end of the year

All income and expenditure were received and incurred for the Time-limited posts project in
accordance with the instructions issued by Social Welfare Department

Special Grant to Step up Preventive Measures against the Spread of Severe
Respiratory Disease associated with a Novel Infectious Agent

2021 2020
Allocation received during the year $ 90000 § 30000
Expenditure during the year
- Purchase of personal protective equipment (14,981) (8,065)
- Purchase of disinfection supplies (24.468) (8,060)
- Employment of helping hands (31,500) (14,000
- Hiring services (21,025) -
s (1974 § (125)

Financial risk management and fair values of financial instruments

Exposure to credit and liquidity risks arises in the normal course of the company’s business.
‘The company is also exposed to-equiy price risk arising from its equity investments in other
entities.

The company's exposure o these fsks and the.fnancil sk managemen polices and
practices used by the company to manage these risks are described b

The company's credit risk is primarily attributable to other receivables and prepayments.
Normally, the company does not obtain collateral from its debtors. The credit risk of the
balances is low and management considers the ECLs of the balances are insignificant.

Watchdog
Financial statements for the year ended 31 March 2021

N
N

Financial risk management and fair values of financial instruments (continued)

(b)

Liquidity risk

The company is responsible for its own cash management. The company’s policy is to
regularly monitor its liquidity requirements to ensure that it maintains sufficient reserves of
cash to meet s liquidity requirements in the short and longer term.

The following table details the remaining contractual maturities at the end of the reporting
period of the company's financial liabilties, which are based on contractual undiscounted
cash flows (including interest payments computed using contractual rates or, i floating,
based on rates current at the end of the reporting period) and the earliest date of the
company can be required to pay:

2021
Contractual undiscounted

sh outflow
More than
Within 1 year but Canying
1 year or within amount
on demand 2years Total  at 31 March
Other payables and accrued
expense: $ 1200797 § - $ 1209797 § 1,209,797
Lease liabilities 773,056 - 773,056 767,745
$ 1982853 § - $ 1982853 § 1,977,542
202
Contractual undiscounted
tlow
an
Within 1 year but Canying
1 year or within amount
on demand 2 years Total  at 31 March

Other payables and accrued
expenses $ 1981560 § - $ 1981560 §$ 1,981,560
Lease liabiliies 1,060,584 575,06  1,635640 1611464

$ 3042144 $ 575056 $ 3,617,200 $ 3593024

Watchdog Limited
Financial statermants forthe year ended 31 March 2021

22 Financial risk management and fair values of financial instruments (continued)
(c) Equity price risk

The company s exposed to equity price changes arising from equity investments classified
as equity securities (see note 11), which are listed on The Stock Exchange of Hong Kong
Limited. Listed investments that are not held for trading proposes have been chosen based
on their long-term growth potential and are monitored regularly for performance against
expectations.

‘The following table indicates the approximate change in the company’s equity in response to
reasonably possible changes in the share price of equity securities to which the company
has significant exposure at the end of the reporting period.

2021 2020
Increase/  Effecton Increase/  Effecton
(decrease) other  (decrease) other
in share  components inshare  components
price of equity price of equity

Mare pric of equty

investm 20% $ 282,140 20% $ 269,833
(0%  (282,140) (200%  (269,833)

The sensitivity analysis above indicates the instantaneous change on the company's fair
value reserve that would arise assuming that the change in the share price had occurred at
the end of the reporting period and had been applied to re-measure those financial
instruments which expose the company to equity price risk at the end of reporting period. It
is also assumed that all other variables remain constant. The analysis is performed on the
same basis for 2020.

32 33
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22 Financial risk management and fair values of financial instruments (continued) 23 Possible impact of and i i issued but

(d)  Fair value measurement
() Financial instruments measured at fair value
Fair value hierarchy
HKFRS 13, Fair value measurement categorises fair value measurements into a three-level

hierarchy. The level into which fair value is classified is determined with reference to the.
observability and significance of the inputs used in the valuation technique as follows:

- Level 1 valuaions: Fair value messured using ony Level 1 inputs L. unadjusted quoted
prices in active markets for identical assets o iabilties at t
easLroment dats

- Level2 valuatons: Falr valuo messured using Leve) 2 nputs i, observable inputs which
fail to meet Level 1, and not using significant unobservable inputs.
Unobservable inputs are inputs for which market data are not
available

- Level 3 valuations: Fair value measured using significant unobservable inputs

At 31 March 2021, the only financial instruments of the company carried at fair value were
equity securities of $1,410,702 (2020: $1,349,163)listed on The Stock Exchange of Hong
Kong Limited (see note 11). These instruments are measured at fair value on a recurring
bagis an heir fair value measuramants fall ino Lovel 1 of the fir value hierarchy described
above.

Duringthe years ended 31 March 2021 ar 2020, there were no transfes between Leve! 1

and Level 2, or transfers into or out of Level 3. The company's policy is to recognise
transfers between levels of fair value hierarchy as at the end of the reporting period in which
they occur.

(i)~ Fair values of financial instruments carried at other than fair value

The carrying amounts of the company's financial instruments carried at cost or amortised
cost are not materially different from their fair values as at 31 March 2021 and 2020.

not yet effective for the year endnd JI March 2021

Up to the date of issue of these financial statements, the HKICPA has issued a number of
‘amendments and a new standard, HKFRS 17, Insurance contracts, which are not yet
effective for the year ended 31 March 2021 and which have not been adopted in these
financial statements. These developments include the following which may be relevant to
the company.

Effective for

accounting periods

beginning on or after

Amendment to HKFRS 16, COVID-19 - Related Rent Concessions 1 June 2020

Amendments to HKFRS 9, HKAS 39, HKFRS 7, HKFRS 4and 1 January 2021
HKFRS 16, Interest Rate Benchmark Reform — Pha:

Amendments to HKFRS 3, Reference to the Conceptual Framework 1 January 2022
Amendments to HKAS 16, Property, Plant and Equipment: Proceeds 1 January 2022
before Intended Use

Amendments to HKAS 37, Onerous Contracts - Cost of Fulfilling a 1 January 2022
Contract

Annual Improvements to HKFRSs 2018-2020 Cycle 1 January 2022
Amendments to HKAS 1, Classification of Liabilties as Current or 1 January 2023
Non-current

The company s in the process of making an assessment of what the impact of these
developments is expected to be in the period of iniial application. So far it has concluded
that the adoption of them is unlikely to have a significant impact on the financial statements.




TIwrortant Events A5 3 £

1980

1981

- After the birth of his second son Andrew with Down’s
syndrome, Watchdog's founder Kim Sharman begins
meeting with experts around the world to learn about
the latest in child development research. Kim wants
to replicate the Macquarie Developmental Skills
Inventory Programme in Hong Kong for the benefit
of his son and other children with special educational
needs (SEN).

EF_BRF Andrew BHER  TEESE | B

BRIA Kim Sharman BRISIRH R ZMNER
Z2H BRESRFTNZEERMREN o Kim
STEEEBEW Macquarie Developmental
Skills Inventory Programme » MEEBIERBS B
HithBRHEENRE ©

Sue Cairns, Head
Teacher from
Macquarie, comes
to Hong Kong to
raise the profile
and awareness of
programming that
is available for
children with SEN
in other countries.

o

Mrs M. Pieterse, Sir Denys Roberts, Miss C,
C. Bennett, Mrs, ), Cairns

. Munro,

Supporting Kim's

efforts to offer a Macquarie based program in Hong
Kong, Sue offers to initiate a program in Hong Kong if
financing and resources can be secured.

Macauarie 89522 3 {F Sue Cairns 3835 » 138D
PMMREARERIZO05RH - FREGHEH
HERET  H2ABRHKREBRRE - A
1% Kim 12578389 Macquarie BAHIEER
Sue BZEREERKENERT  @EdB
T EDBRIBHETT ©

1982 -
1983

1984

1985

1986

+ The Hon. Sir Denys Roberts,

+ Watchdog Limited receives a three year grant from

the Jockey Club and is incorporated as a charitable
organization. Premises are located in the ex-wireless
station on Bowen Drive and Watchdog Programme
officially begins in July 1983. It started with 2 teachers
and 44 children (24 Chinese speaking and 20 English
speaking). The programme is translated into Chinese
providing bi-lingual programming for pre-school
children with SEN.

TEREL  EERES=F00&E WA —
REWE - RIMEEEEAIEIS © 1983 F 7
B TEEEE  BVRIZIEINREI6 < #EH)HE 21U
BENA0 44 BRE (24 BREFE @ 20 BIRR
5B o REATHREZER DI - DUBHESER
BTERNFHREE -

KBE Chief Justice of Hong
Kong, is Watchdog's first
Patron.
BREANLERBEELT
(KBE) REUZERA °

- Program expands to 4

teachers, 2 aids and 50 students. Physiotherapy and
speech therapy are introduced

POBRIENE 4 DHET 2 DHBHIER
50 BELE ; INSINYIEEENSBEE °
Watchdog relocates to present premises at 12 Borrett
Road, the former site of a British Military Hospital.
MEREE pBEIRNDREE 12 SR(AIRESER)

- The Jockey Club grant expires in June, 1986 and

Watchdog receives designation as an Early Education
and Training Centre (EETC) from the government as
well as subvention for Centre's programming.
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1988-89

- Watchdog

ERER -

Watchdog's capacity increases to 60 students, to
satisfy the government's criteria for EETC. Government
subvention covers only 50% of operating costs;
Watchdog must secure the balance of necessary
funding.

STRIBE 60 BURFSEEN " SEIFEIR
i, (EETC) BB - BT RAHREEEIEE
B9 50% » PIEBEREERNOVEREE
Funding continues to be a major concern and the
Centre is threatened with closure in August 1988. The
Executive Committee publicizes Watchdog's plight,
leading to several fundraising campaigns by parents
and community organizations. Watchdog is chosen
as the first beneficiary of Operation Santa Claus.
Watchdog becomes the member of the Hong Kong
Community Chest in 1988.

EZKEDPRERATRE PR 1988 F
8 BT - THEESLRTIZP LB
HOBIER  BREESREANTSEEHE
BERES - EHEE  WERTBOREX
TELBESEME - "EEE 7 1988
FMRADL

-
Sl ==

Lack of funds
to end school
for disabled

introduces its
new logo.

"EREE R
HTEH ©

1992 - - The Toy Library was established with funding from

1993

1994

The Lotteries Fund.
MEESHRERSESEIMER -

+ Watchdog faces the specter of funding cuts from the

Community Chest. In an effort to raise the profile
of the Centre and the value of its programming,
Watchdog welcomes visits from the wives of the last
two Governors of Hong Kong, Lady Natasha Wilson
and Lady Lavender Patten.

TEET BERARBHINERENNG
1o RIBNIRBARE POIBHABER
BHEE " 5ES BEMUBERAN
BREE - WPIEBEERAMEZERKA ©

+ The Community Chest cuts Watchdog's funding by

40%. To mitigate immediate financial hardship, the
Chest approves a one-off allocation for 1994 — 1995.
To help fill the gap in service provisions for school
aged children with SEN, four Watchdog parents form
the “Springboard Project” committee to establish the
first Springboard Project classroom in the Korean
International School in September 1994.

NESTHG " EEEE L 40% BVEE) o REFIR
REFNMBZE  AmETR 1994 & 95 F
B —S8BRTPL o RIEM—LIRR
B EBERIT IR ENARTS - 4 11" BRES
F =AM S Springboard  Project ZE® o £
1994 F 9 A M EERR2R G N
5% Springboard FRFE ©

Watchdog begins collaboration with Mother's
Choice, enrolling some of their children with SEN
in the Centre's classes. The occupational therapy

programme is expanded with one additional room
and music therapy programme is introduced.

MEREE | FMIMAERVIRIESIE - BUTHEFI
—LERHRFENREELPDO LR PD
BN—EBFCREURGREZRE - X3
ESRGERE



1996

1997-| -

1998

1999

2000

+ Watchdog's first fundraising gala dinner was held
at the American Club Hong Kong. HK$ 850,000
is raised to support the Centre’s mission and
programmes. Successive dinners are held in 1997 at
the China Club, with entertainment from international
tenor Warren Mok, and in 1998 at Government
House.

TBEELT OEEESHEREREESET

£15)81 850,000 U250 89 EenA05R2

R o PERIIREIR 1997 FHIPEIS LT -

FREDEREREMTERIS ° 1998 F8I
BARIEEFTERIT o

Working with HK Polytechnic University, Watchdog
organizes a three day professional training course for
occupational therapists entitled “The Principles and
Practice of Sensory Integration.”

HEBETASEE  THES  RBXEORE
BIERITREI=RE RREBRSOIERNERE
BV HRERIZ ©

- Saturday self financing programme is started to
provide services for children on wait list for weekday
programme. Percussion workshop is available to our
children through sponsorship from the Central and
Western District Board.
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- To offset operating deficits, fee charges on individual

speech therapy sessions were introduced, in addition
to nominal school fees of $550 per month.

RBHEBELENGE EERREEE
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- Watchdog joins Growing Together, a consortium
of charities providing services for English speaking
individuals with special needs. GT is chosen as the
2000 beneficiary of Operation Santa Claus.
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+ Watchdog's 1st Charity Luncheon and Fashion Show,

which is produced by parent volunteers, raises over
HK$ 300,000.

EEEEFESBRFEXRE bREEL
85 ' £15&%81 300,000 ¢

+ Watchdog 1st Walkathon cum Fun Fair was held

2001

2002-03 -

netting HK$250,000 for the centre.
BE'HITERERLEB . PLESBEY
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+ Watchdog's capacity increases to 65 children

PRI 65 {8 ©

The Centre's Saturday programme is further expanded
from only Occupational Therapy services to include
a variety of other therapy services. Music Therapy
is reintroduced to the Centre's regular weekday
programming.
PONEREERZHRINIBBECE
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The Saturday programme is expanded to include piano
lessons for children with SEN.

S BEFRBEATERINERTIARE

© The Assessment, Evaluation and Programming

System for Infants and Children (AEPS) is introduced
and implemented as a supplement to Watchdog's
Macquarie based programming. AEPS provides the
foundation for the formation of Individual Education
Programs (IEPs).
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3] A The Assessment, Evaluation and
Programming System for Infants and
Children (AEPS) - #7881 Macquarie BZ89
R MERSIEBRIBBESTEIZA °

+ Two OT rooms are upgraded through sponsorship

generated by Paul Keylock and Peter Barnes
competing in the Comrades Marathon in South Africa
and being the beneficiary of the American Club
Charity Ball.

Paul Keylock &0 Peter Barnes 20t E£R1T
BBNIRIE - DEBINEP O mEBECE
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-+ Nutrition consultation and advice service is started

at the Centre by appointment with our volunteer
dietician.
FIBBEE
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The Centre's capacity is increased to 70 children.
PIOEZRIZE 70 @
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- Watchdog, in collaboration with Kuala Kinder,

invited Deanne Michaels from Australia to conduct
a two days workshop on her Social Skills Training
Programme. This led to the first Social and Friendship
skills Programme for high functioning children with
ASD.

MR Kuala Kinder S1E » 81552k 88189
Deanne Michaels S2¥#mR A9 " it R23%T55)|#R
R2, BUSIERRABEEREMHRN
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Watchdog partners with the Goldman Sachs
Community TeamWorks (CTW) project and the Hong

Kong Youth Arts Foundation to create a themed mural
throughout the Centre.

MEEE SR SRFENSBEEFE
WHESE  REBEPLRUFEBRRS -

+ The front corridor physiotherapy area is upgraded

through donations from Lehman Brothers.

2007

2008

+ Programme expansions

PORIBERAMECRE  EEERHHN
BENMSLINE

include the first African
drumming programme
for students enrolled in
the Beacon Hills School's
Learning Support Class
and the addition of Baby
Massage sessions for infants
with Down'’s Syndrome
attending Watchdog's
Saturday programme.
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- The outdoor playground area and kitchen are

upgraded with donations from the Ohel Leah
Synagogue Charity and Richard Charles and Esther
Yewpick Lee Charitable Foundation.

£ The Ohel Leah Synagogue Charity Z0F1$8
EEEEREETNBET 0 POIEEF
BERBIZSIANE

- Watchdog enters into an agreement in principal with

Kowloon Union Church to open second Watchdog
Centre on KUC premises in early 2009.
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 Through the support of the American Women'’s

Association of Hong Kong, the SK. Yee Fund for the
Disabled and the Health Care and Promotion Fund,
Watchdog begins offering Stretch ‘N Grow, a physical
fitness program, in its weekday classes.
EXBREBE - RKBBEATESNE
REERBEESNZT  POEFEER
RIZPILEREASIE -



2009 | - Watchdog open its second center at
Jordan in June 2009.

FEREE £ 2009F 6 B

VEFIHE — B P ©
2010-11 | - Organizes Triple P Workshop-

Positive Parenting Programme

BT EREHRE

+ Receive fund to install platform
lift and playground facilities at
Jordan Centre

EERE P OEE T ST R NG EEEE
2011-12 | - Launch SEN support services to schools
RIS R BT IA I B TR RS
+ Launches 5-day programme at Jordan Centre

P LRI R KRR

« Offers selffinancing programmes to children of 6 years and
above

BEHEE BRI LB ERE
2012-13 | - Receive fund for Hong Kong Centre office renovation
EEEIBESBPOPNE

2014-15 | - Refurbishment of Occupational Therapy Room and Outdoor
Playground

S BPOBFE CRERBIL P INELLS

2015-16 | - Launch "School Success for All Children" Project
B M ARSI

2017-19 | - Yoga Therapy receives favourable feedback
s BRZ RN

2020-21 | - Open the third center at Lai Chi Kok in Feb 2021
2021 F 2 BRBLARPFEE=RPL

! I
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Organizationa| Chart

RS R

Executive Committee
BIEEZEE

Subcommittee for
Management & Policy

BRRER/IMEEES

Subcommittee for Subcommittee for Staff &
Finance & Fund-raising Centre Development

E5)REEE BERPLERESS

Executive Director

%@ (=1
ity

Hong Kong Centre
BFEBPIL

Jordan Centre Lai Chi Kok Centre

P

List of Executive Committee Mewmbers

Chairperson
Mrs Amanda Cheung

Vice Chairperson
Ms. Kitty So

Treasurer
Ms Judy Tong

Secretary
Ms Sandra Au Yeung

%39 F 9 S 2. % (2020-2021)

% Members

REEHLZLT Dr Fan Shu Ping Dorothy
S Ms Minnie Ling

e+ Ms Cheng Wai Sheung Shella
SilES Executive Director
EEEg+ Ms Stella Wong
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We would like to express our gratitude to the following individuals and organisations for

their generous donations and volunteering for us in the year 2020/2021:

HMRORE TIA LT RMEER 2020/2021 FEIRBHBRRIFE LR :

Anytime Fitness

Astrid Soesilo

Au Yuen Ngan Jenny
AutoEver Hong Kong Limited
AWA Hong Kong

Bob Wang

Bright Star Technologies Ltd.
Caring for Children Foundation
Carson Wong

Cecilia Wong

Chan Lai Kwong Michael
Chan Wai Sze

Chang Ka Lien

Chase Tsui

Cheng Ping Wai

Cheung Yan Yuet

Chow Chui Wan

Crown Wine Cellars

David Thomas Trow
Discovery Bay Recreation Club
Estée Lauder Companies
Fan Shu Ping Dorothy

Fanny & Christopher Chan
Flora Chan

Frank Klehr

Gregory Austin

Harrow International School Foundation

Limited
Hasbro Hong Kong Limited
HCS Foundation
Ho Chi Lung

Holiday Inn Golden Mile Hong
Kong

Hsu Choy Wing Sea Leslie

Hugh Moss

HYC Foundation Limited

long Vai Peng

Jack CK. Hsu

Jackie Lam

Javier Gonzalo Gloria Medina

Jeffrey Gerard Emmanuel

Jennifer Shen

Joseph & Winifred Ng

Kaydy Wai

Kidnetic Sports Management
Limited

Kitty So Kit Yee

Koji Sake Limited

KPMG

Lam Che Wing

Langham Hospitality Group

Last Word Media (HK) Ltd.

Lee Man Wai

Leung Ying Choi

Lily Pang

Maggie Lie

Maison ES

Marcus Mok

Maria Idalia Alvarez Arias

Mark Reading

Minnie Ling & Ma Hang Kon Louis

Ng Yuk Yin

Novel Fine Jewelry Ltd

Ocean Park Corporation

Odette Umali

OTCex Hong Kong Limited

Pang Yan Yan Hilda

Paul Schuster

Paulina G Aesthetics

PizzaExpress (Hong Kong) Limited

Pradeep Mohinani

Produx Ltd.

Rungnapa Winchester

Ryan Zhang

Sanskrit

Sarjan Charity Foundation

Sascha Ritzl

Shun Hing Education and Charity Fund

Siu Siu Ling Cherry

Social Welfare Department Kowloon City &
Yau Tsim Mong District

Stephan Trieb

Swire Properties Limited

tabla

Tang Kam Sau

The Community Chest of Hong Kong

The Hong Kong Indian Women's Club

The Hong Kong Jockey Club Charities Trust

The Incorporated Trustees of the
Zoroastrian Charity Funds of Hongkong,
Canton and Macao

The Lotteries Fund
The Ohel Leah Synagogue Charity
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The Peninsula Hong Kong

The Rusy & Purviz Shroff Charitable
Foundation

The Shamdasani Foundation
Thomas Kwan

Thomas Wadle

Tong Mei Yin Judy

Top Klasse Ltd

Tsang Yee Ha Lucia

Tse Siu Kuen

Tsou Wayne Wen Tsui & Tsou Namseon Park
Varut Vardhanabhuti

Victor Foo

Vision A. S. Limited

Vivian Poon

WF Tastemakers Trading Limited

William Marshall

Wong Suet Yee

Caring Company / Organization Awardees 2020/21
5T/ BILERBIR  JBEME 2020/21

Watchdog is grateful to the following organisations for their voluntary services and generous donations in the
year. Each has demonstrated good corporate citizenship enabling us to secure the necessary resources to
continue our high standard educational services to children with SEN.

MERES RIODRE NIMBRAFEZEELRPRIREIEE

HIRERITESRESNIARZENERS -

Name of Organisation / Group
Discovery Bay Recreation Club

Shun Hing Electronic Holdings Limited

"Caring Company Award” is organized and given by the Hong Kong
Council of Social Service annually. It aims to recognize organizations which
demonstrate good corporate citizenship. Nominations are made by the
beneficiary non-profit organization and the Awarded Caring Companies
or Caring Organizations will be awarded the Caring Company/Caring

Organization Logo.

Wong Wai Mui Stella

Wong Wing Chi

Yeung Suet Sum May

Yeung Yuk Bing Ida

Ying Kee Tea Company Limited
Yiu Siu Ling Sheila

Yvonne Ma

Zoe Chu Wai Fong

SR

 EEEEMEEE  BEPDLE

1418 / BAESHE
R LSS

KPMG BERZETENSIFET

Vision A. S. Limited
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Please fill in and tick as appropriate FEE % A BE B RN L v IE i
Donor Information EXEE
Name #£4 (Eng) (Chinese) ( Mr 354/ Ms 221/ Miss 7|\ 4)

Receipt address 18R WU AL

Mobile No. F12E 5 : Email EE :

Donation Details {85 & %
I/ We would like to make XA / HFIFEERR T [EEE] -

[0 a One off Gift — X BB [ a Monthly Gift & A E B
(monthly donations are preferably made by credit card and will be valid until further notice from donor)

B AEARIEFAERBN - MABHIETE —BEEEEAA S TBAALE
HK B#  [0O$3,000 [D$2,000 [O$1,000 [O$500 O Others Hih&%E

Payment by 557554
0] Crossed Cheque Bl =

Cheque No. X E5 1 Issuing Bank 253 4R1T :
(please make cheque payable to #5855 “Watchdog Limited” )

O Direct Bank Transfer B 1#Z A R1TF O (please direct deposit to HSBC A/C No. 3 B AME 24R77/5 [0002-9-287398 )
O Credit Card A+ (O Visa [ Master)

Card holder name ¥~ A## :
Credit card no. {5 AR5 ¢
ExpiryDateB%¢HE : __ monthA/____ yearff

Card holder signature K AZE :
[0 Online Donation #_E385X (Please visit website 3%/ %485 www.watchdog.org.hk)

. 7-11(HSBC)
[0 Cash donation via 7-ELEVEN 38 7-ELEVEN 3R &85
Please show the barcode on the right and make your cash donation to Watchdog at any 7-ELEVEN in Hong Kong.
Maximum donation amount for each transaction is $5,000.
HAGESEIEERET-ELEVENR [E#E | 1830 - RRE I8 FE_LIR 785,000
3739 9987 6541 0933 2

Acknowledgement Details 18 #{5#15
O Please use the following name(s) in all acknowledgements 2~ A /22 &) BUA T HIZTE TR BT A B & TR

O Contribute anonymouly 2N A [#ER K| BB HIERMESH A

Please forward this donation form together with crossed cheque / bank's pay-in to: Watchdog Early Education Centre, G/F,
12 Borrett Road, Central, Hong Kong. Enquiry: 2521 7364 Email: info@watchdog.org.hk
BIELBRERER SIS B IRITIFRERM - RIRIRZE 125 TEEEFHBHEFRL ©

B 0 25217364 FIE : info@watchdog.org.hk

Thank you for your generous smppor’r to Wa’rclf\clogl @aif%‘tfé\f@ Leaﬁ iﬁ% % 2%% % l
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Watchdog
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Early Education Centre
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Watchdog Early Education Centre
EEERHASHL

G/F, 12 Borrett Road, Central, HK.
EBPRREBE12%HT
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//7‘-/e/pl'mg children with specia/ educational needs to fm/ﬁ'// their fu// pofenﬁa/ at the earliest possié/e age




Hong Kong Centre Si& il

(Head Office @)

G/F, 12 Borrett Road, Central, Hong Kong
BEDRREE 12 /T

Tel E85% : (852) 2521 7364

Fax [ : (852) 2522 0734

Email % : info@watchdog.org.hk
Operating hours FEMNEER :

Mon-Sat 8:15am-5:30pm

www.watchdog.org.hk

Jordan Centre £t

4 Jordan Road, Kowloon, Hong Kong
NEEEIE 4 57

Tel EB85E : (852) 2377 9666

Fax BE : (852) 2377 9066

Email E# : infojordan@watchdog.org.hk
Operating hours R R :

Mon-Fri 8:15am-5:30pm

Agency Member of [Ei#E ] RUTHBESE

y B SO %
i THE COMMUNITY CHEST
& BBR R N

1%

L)
N
HKCSS
L]

Charity listed on

GIving

=1 - AR A

AGENCY MEMBER

Lai Chi Kok Centre Zzi il

Room 503, 5/F, Tower 1, Cheung Sha Wan Plaza,

No. 833 Cheung Sha Wan Road, Lai Chi Kok, Kowloon
NERNDEE 833 RRADEEHE—H 503 B

Tel B5E : (852) 2523 0006

Fax /5 : (852) 2523 0116

Email 8% : infolck@watchdog.org.hk

Operating hours R 5 :

Mon-Fri 8:30am-6:15pm



